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1.

NOI DUNG BAN CAO BACH

CAC NHAN T O RUI RO

Rui ro vé kinh té, chinh tri

Trong tén trinh i nhap sau vao én kinh € thé gisi, cu thé 1a viéc Viét Namda gia
nhap WTO, c4c nhaiu tr nudc ngoai Wi kha niang tai chinh di dao, cong nghcao,
kinh nghém haat dong lau mm s tham nkip € dang lon vao th truong Vit Nam va
canh tranh i cac doanh nghp trong nréc. Nén kinh € Viét Nam € tré nén nhay

cam hon boi cac yu 6 cia kinh € thé gisi, nhat 1a bién dong aia gia du thd va gia
vang. Cac cbc khing haing kinh € tai chinhé mirc d6 khu wre va tté gisi khi xay ra

s3 tAcdong manh e dén rén kinh € Viét Nam. Cac thach ttc cia hoi nhap kinh € s3

la nhitng yéu t5 bién dong kho trong, c6 taaiong lon dén tinh hinh phét tén kinh €

cua Viét Nam, c6 th lam ting mrc do rai ro ddi véi hoat dong aia cac doanh ngép.

Tuy vay, phii khiang dinh ring Viét Nam 1a mréc dang phat tén vsi tbc d6 cao vadn
dinh trong cac #m vira qua. ¥ 1é tang tirong GDP lubndat tir mic 7% t 1€n, riéng
nam 2007dat 8,44%. & thuan loi cia méi trong kinh doanh néi chungong wi su
tuong tac tich gc tir sy 16n manh din 1&én @a throng hiéu quic gia cuing s 6n dinh \é
chinh ti d& gilp cac doanh ndi Viét Nam trongdé c6 HAGL dat duoc két qua kha
an tuong.

Tuy cac chuyén gia kintt trong nréc va tté gisi déu dw béo mirc ting tnrong GDP
cua Viét Nam vao khang 7-8%/rm, nhing réu trong thyi gian ©i, nén kinh € Viét
Nam #ing trong chim lai clng \6i cac bén dong aia rén kinh € vi md khéng théan
loi, thi khéng cth HAGL ma & nén kinh € noi chung & gap kho khin trong hat dong
kinh doanh.
Rui ro vé luat phap

Hoat dong sin xuit kinh doanh @a Coéng tydangduoc diéu chinh chi yéu boi Luat
Doanh nghip, Luat Pau tw, Luat D4t dai, Ludt Ching khoan, Lat kinh doanh Bt
doéng sin va cac Lat khac. Cong ty ing chu tacdong aia cac chinh sach va éhi
lwoc phat trén caa nganh.

Hau hét cac Iuit phap o ban lién quanién haat dong kinh doanh@a cac doanh ngép
da dugc Quic hoi thdng qua, & vong € tao mdi tirdng dau tur, kinh doanh, anh tranh
théng thoang, minhdeh, binhdang va lanh mnh cho cac doanh ndipi. Trong giai
doan tiép tuc hoan thin khung phéap ly, cac thaibi cua luat va vin ban dudi luat cod
thé tao ra i ro vé luat phap.

Ngoai ra, trong méi trong kinh doanh §i nhap, doi hoi Cong ty plii hiéu biét sau &c
vé luat phap va théngélquic €. Déi véi van dé nay, Cong ty &n dang tich ac trang
bi cho minh nitng théng tin &n thiét vé thi treong, ddi tha vaddi tac, nghién eu luat
phap qibc t dé thyc ar hoi nhap.
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3. Riuiro dacthu
- Hoat dong kinh doanh chinhia@ Céng ty 6 prin Hoang Anh Gia Laiap trung vao 5
nganh sadé [am rén ting cho g phat trén bén vitng va lau dai¢a Céng ty:

= Xay dung va kinh doanham ho cao ép

= San xuit va phan pbi d6 gd, da granite

= Xay dung va kinh doanh khachrsva resort
= Trdng, cl¢ bién cac §n phim tir cay cao su
=  Pau tu, khai thac thy dién

- Rui ro cia nganh xay drng va kinh doanh ¢n hg cao é@p bit ngwn tir gia ¢ cac
yéu t5 dau vao @a nganh xayehg, dic biét 1a gia thép in dong that thueong, lamanh
huong dén chi phi, ing gia \bn doi voi san prim cin ho cao ép aia Cong ty. Ri ro
con bit ngwn tr viéc cung dp théng tin va Nha wsc dang tép tuc co nhirng diéu
chinh Vi md dé khic phuc tinh tang nay éa th truong. Ngoai ra, chinh sactéi t
that chat nhim kiém ché lam phét éing phin nao taaiong dén ngbn von dau tr caa
Céng ty ding nhr ddi véi cac khach hang. &phan minh,dé giam bét rai ro, Cong ty
s3 chu tong nghién ¢u nhu éu khach hang, qéy dinh dau tr nhirng dr an héu qu,
than trong xr ly théng tin th truong dé mang 4i loi ich cho @ khach hang va doanh
nghiép.

- Nganhséan xuét va phan phéi dé gb rui ro chi yéu xay ra ¢ linh wrc xuit khiu. Sr
phu thudc gin nhr hoan toan vao ngm nguyén ku ¢d nhap khiu din dén sain phim
go xuit khau Viét Nam b canh tranh i cacddi thu cung nganh. Tuyay, HAGL la
mot trong $ it cAc doanh ngBp dd gd tw nhandau tién a@ia nganh, cé thong hiu
manh, &0 drng dugc uy tin kha Wng chic va héu biét sdu &c mongdoi cua khach
hang. Cong tyac quan la & cd du nang luc xir ly nhitng don hang &n vadu sirc canh
tranh \6i cac doanh nghp trong va ngoaiwosc.

- O linh vurc du lich, cac & kién chinh ti, tham hoa thién nhién, &nh dch haic tin
cong khing b tAcdong l6n dén quyét dinh aia ngroi tiéu dung. Vét Nam 1a qic gia
c6 mdt nén chinh ti 6n dinh, an toania o duoc niém tin cho nhtu du khach nge
qudc. biéu naydem hi thuan loi cho hat dong kinh doanh ring khach sn va resort
cua Cong ty. Tuy nhién,usbat 6n v& mat chinh ti, xa i ¢ cac mrée trong khu we
ciing coanh hrong dén hiéu qua haat dong aia Cong ty.

- Linh vuc tréng va ci bién cao sy do khaing céach ¢ san lugng khai thac hangam
cua Viét Nam so i cac nroc khac nir Thai Lan, Indonesia va Malaysiarvcon At
lén nén Vit Nam khong ch dong dugc vé gid xuit khau. Thi truong xuit khdu chinh
cua cao su \at Nam #p trung vao Trung Qic, nén thi gia thi truong aia sin phim
c6 thé bién dong theo s thayddi vé chinh sach nganh cao su va ngaast vo rudt
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xe aia khach hang nay. Tuy nhién, xétdai han cao su thién nhiérésnang 4i hiéu
quéa lén vé kinh t cho x& i Viét Nam n6i chung va cho Céng ty néi riéng.

- Diéu kién thién nhién & nharbtrui ro 16n nhit anh hrong d&én haat dong dau tr va
khai thac thay dién. Tuy Ay, ty Ié xay ra cac bin &5 nhr ning han, dong dit 1a
khong bn nén it co kh ning tacdong dén sin xuit, kinh doanh ga Cong ty. Ngoai ra,
gi& mua bardién vin con ph thusc vao s diéu chinh gid @a Nha mrée, diéu nayanh
huong tnrc tiép ¢én doanh thu vaoi nhuin cia Céng ty.

4. Ruiro khac

- Hoat dong sin xuat kinh doanh aa HAGL c6 quan & thanh toan ing ngai té (chi
yéu la USD) i nhiéu ddi tac nréc ngoai,dac biét trong knh vrc nhip may moc tht
bi, nguyén lu, xuit khiu sin phim, kinh doanh khachas va resort. Bin dong ty gia
héi dodi gita VND va USD c6 thanh hrong dén két qua hoat dong kinh doanh trong
tung thoi ky caa Cong ty.

- HAGL la thuong héu manh, chén lrgc phat trén da nganh va liénét doc caa Cong
ty lam gia #ng cac het dong hop nhit, sap nlip (M&A). Kha ning xay ra i ro do
giam EPS saudp nhit, sap nAp din dén giam gia & phiéu ding la vin dé can phii
guan tam.

. NHUNG NGUOI CHIU TRACH NHI EM CHINH DOl VI NQI DUNG
BAN CAO BACH
1. To chirc niém yet

Ong: Poan NguyénbPuc Chrc vu: Cha tich Hoi dong quan tri
Ong: Nguyén Vian Sy Chrc vu: Téng giamddc

Ong: Tran Vian Vui Chic vu: Truong ban Kém soat
Ba: Hé Thi Kim Chi Chre vu: Ké toan tong

Chung tdidam bao ring cac thdng tin vadsliéu trong Bin céo lach nay la phi &p Vi
thue ¥ ma chang toituoc biét, haic da diéu tra, thu thp mot cach kp ly, theodd, nha
dau tu c6 thé hiéu, phan tich tinh hinh tai chinh,dt@ong kinh doanh trong qué kttiing
nhu trién vong trong trong lai dia Céng ty.

2. Té chirc tw van

OngNguyén Héng Nam Chirc vu: Gidmdbc Diéu hanh

Ban c&o lach nay 1a mit phan cia b so niém yét do Cong ty 6 phin Ching khoan Sai
Gon (SSI) tham giaip trén © sv hop ddng tr vin véi Cong ty & phin Hoang Anh Gia
Lai. Chang téidam bio ring viéc phan tichdanh gia vata cton ngén & trén Bin céo
bach nayda duoc thre hién mot cach lp ly va dn trong dra trén © s cac théng tin vads
liéu do Céng ty & phin Hoang Anh Gia Lai cungip.
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lIl. CAC KHAI NI EM

= Congty: Cong ty&phin Hoang Anh Gia Lai
= T6 chic niém yt: Cong ty 6 phan Hoang Anh Gia Lai
= HAGL: Hoang Anh Gia Lai

= PHDCD: Dai hoi déng @ déng

= HPQT: Hoi ddng quan tri

= BKS: Ban kém soét

= TP HCM: Thanh ph H6 Chi Minh

= CTCP: Céng ty & phan

= BDS: Bit dong sin

= TTTM&DV: Trung tam throng nmai va Dich wi

» EPS: loi nhuan trén ndi ¢ phiéu

IV. TINH HINH VA PAC PIEM CUATO CHUC NIEM Y ET
1. Gioi thiéu chung w Cong ty:

- Tén @i Cong ty: Cong ty & phan Hoang Anh Gia Lai (HAGL)
- Tén giao ich déi ngaai: HAGL Joint Stock Company

- Tén vit tat: HAGL

- Dja cH: Quic 16 14, X& Chrhdréng, TP Pleiku, Gia Lai

- Dbién thai: (84-59) 3820 012 Fax: (84-59) 3820 555

- Websitewww.hagl.com.vn

- Ngan hang i tai khain: Ngan hangau tr va Phat tén - Chi nhanh Gia Lai
- S5 hiéu tai khan: 6201.000.000.7806
- Ma s thué: 5900377720

- Vén diéu lé (tinh dén 30/09/2008): 1.798.145.010.08ND (Mét ngan biy tram
chin mroi tAm % mgt tram bon lam triéu khéng téim meoi ngandong).
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Bang 1: Qua trinh ting von diéu |¢

Ngan VN\D

Thoi diém

Von diéu 1é

tang thém

Ngudn ting

Vén diéu I¢

Khi thanh bp

296.836.340

Lan 1: 15/06/2006

30.000.0Q

Phat hanh 3.000.00® ghan cho
Ocan [ cébng nhan vién Bnh thoi
ciia Cong ty va it sb nhadau tu

326.836.340

Lan 2: 02/01/2007

73.163.66

OPhét hanh riéngél 7.316.366 &
phan cho nhatau tr chién hrgc

400.000.000

Lan 3: 15/05/2007

40.000.00

Phat hanh riéngél 4.000.000 &
(phin cho not sb nhadau tr chién
luoc

440.000.000

Lan 4: 08/06/2007

597.563.8§

Séap nlp:

- Cong ty ¢ phan Hoang Anh Sa
Gon

g Cong ty ¢ phan Hoang Anh
Quy Nhon

Hop nhit kinh doanh:

- Céng ty xay dng va phat tén
nha Hoang Anh

1.037.563.88(

Lan 5: 24/12/2007

162.000.0¢

Phat hanh riéngél10.000.000 &
phan cho ndt sb nhadau tr 16n.
(Nhap 7% \bn diéu I¢ con hi tai
Coéng ty © phan dau tr va phat
trién nha Hoang Anh

1.199.563.88(

Lan 6: 21/07/2008

598.581.13

Phat hanh & phiéu tra co tac voi
ty 1€ 49,9% theo congan huedng
@in & 1231/UBCK-QLPH da
Uy Ban Chirng Khoan Nha Néc
ngay 25 thang 06am 2008

1.798.145.010

- Céc inh wic haat dong aia Cong ty gm:

= Xay drng va kinh doanham ho cao ép

= San xuat va phan pbi d6 gd

= Xay dung va kinh doanh khachrs va resort

= Trdng, clt bién cac §n phim tir cay cao su

=  Pau tu, khai thac thy dién

= Céc nganh nghkhac ma phéap ki khéng ém
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- Quandiém phat trén cia Coéng ty

= Phat trén da nganhda linh wrc va lién Kt doc
= Phat trén bén vitng vaon dinh
= Phat trén phii tudn thi cacdinh hréng chién legc da dugc haach dinh

= Phat trén phai luén di d6i véi viéc hd trg cong dong, xa i va xemdd |a nghia
vu cao @ cia Cong ty.

- Triét ly kinh doanh

= Ludn quan tdm,ihg nghe, thu hiéu, chia ¢ va dap tng nhanh nfit moi nhu
cau oia khach hang.

= Sin sang hp tac, chia & voi cacddi tac kinh doanhié cung phat tén.

= Gin két cac hat dong sin xuit kinh doanh @i cac hat dong nhandao, hat
dong xa oi.

= Chan thanh & dong nghép, doan Kt ciung gop &c xay drg Codng ty phat
trién
- Slogan: DPoan két 1a sic mgnh!
- Muc tiéu: t& thanh cong ty & dong sin $ 1 Viét Nam vao aim 2010.
- Logo aia Cong ty

HOANG ANy

GIA LAI

Hinh 1: Logo Cong ty

2. Tém tit qua trinh hinh thanh va phat trién
Khoi nghiép tir nam 1990, tén than éa Cong ty 1a rt xuong nkd déng ban gh cho ke
sinh.
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Nam 1993,Xi nghiép tr doanh Hoang Anliuoc thanh 4p. Khanh thanh nha may &bién
gd ndi thit va ngoai ti tai Gia Lai.

Niam 2002,kh&nh thanh nha may &lécda granite. M rong thém not nha may cé bién
g0 noi thit tai Gia Lai. CAu d4c b béngda Hoang Anh Gia Lai rdoi sau khi UBND tnh
Gia lai ra qugt dinh chinh tic chuyén giaodoi béngda cho xi nghip.

Nam 2004: Khai tirong hait ddng HAGL Resort Qui Nbn.

Nam 2005: Khai tnrong hait d6ng HAGL Resoriba Lat.
Nam 2006: Khai tmrong hat dong HAGL Hotel Pleiku.

Xi nghiép chuyén d6i sang hat dong dréi hinh thrc cong ty 6 phan vadoi
tén 14 Cong ty & phin Hoang Anh Gia Lai & vén diéu lé bandau 296 t
ddng. Pai hoi ¢6 déng Bn dau dugc t chic thanh céngai HAGL Hotel,
Pleiku.

Nim 2007: Khai twong caodc van phong HAGL SAFOMEC
Sap nhp cac Cong ty Hoang Anh Quy bdih, Hoang Anh Sai Gon va Coéng
ty ¢d phan kinh doanh nha Hoang Anh vao Cong éyptén Hoang Anh Gia
Lai.
Khai trrong hait dong HAGL Hotel Plaz@a Nang
Khanh thanh bc vién bongda HAGL Arsenal IMG
3. Co ciu té chirc Cong ty
Céng ty © phin HAGL dugc t chrc theo md hinh céng ty ¢n cdng ty con, € ciu t
chic cia Cong ty bao@n:

¢ 11 chi nhanh, 01 Céauad bo Bongda va 01 ¥in phongdai dién truc thubc Cong ty

% 23 cdng ty con, 1a img cdng ty ma Coéng tydcphin HAGL ndm giit ¢d phan chi
phdi trén 50% va/hac nim quyén kiém soat cong ty.

< 05 cong ty lién &, 1a nhiing céng ty ma Cong tydgphan HAGL nim giit ¢6 phan
tir 20%dén 50%.
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HAGL CORPORATION

CHI NHANH CONG TY CON
~ = X L . 99,9%
CN Nha may ¢ XK HAGL CTCP XD va PT nha Hoang Anh
89%

CN Nha may ¢ Ngi that HAGL CTCP DPTXD va PT nha Hoang Nguyén

" 51%
CN Nha may ¢ XK Qui Nhon CTCP PTXD va PT nha Hoang Phuc

N N ~a s 70%
CN Nha may ¢ XK Sai Gon CTCP Phu Hoang Anh

71,2%

CN Xi nghiép NVL HAGL CTy TNHH TM DV Minh Tu 4n

CN Nha mayda granite HAGL CTy diu tw Hoang Viét 51%

CN Xi nghiép xay ip An Pha CTy TNHH An Ti én 78,5%

CN HAGL Hotel Pleiku CTCP Hoang Anh biklak 55%

CN HAGL Resort D2 lat CTCP cao su HA Quang Minh 57,5%

CN HAGL Hotel Plaza ba Nﬁng CTCP tr6ng rl‘rng CN Gia Lai 96,2%

215 67 0
CN HAGL Resort Qui Nhon CIRELP ey T A C 80%

CTCP thiiy dién HA DikBla 0
Cau lac by béng da HAGL y i€ 70%

) CTCP thiy dién HAGL 70%
Van phong dai dién tai TP.HCM
Cty TNHH BT XD PTN HA Incomex

] CTCP Dich vu QL BPS Hoang Anh
CONG TY LIENK ET
CTCP thiy dién Hoang Anh PT
24%
CTCP PTXDKD PO Thanh ba

CTCP cao su HA Mang Yang

CTCP PT & TV XD A Pong

X - 9,2%
CTCP Binh Dinh Constrexim

CTCP HAGL Mi én Trung

CTCP khoang gin Gia Lai
CTCP HAGL Mé Kéng

HAGL Bangkok Co.Ltd
5%

CTCP Hoang Anh Giabinh Codng ty TNHH Hoang Anh Attapeu

CTCP khoang gin HA Quang Ngai

CTCP Bénh vién HAGL

So dd 1: Co ciu té chirc Cong ty & phan Hoang Anh Gia Lai
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1. Chi nhanh nha may § xudt khdu Hoang Anh Gia Lai
bia ch: Xa& ChrHdrong, TP Pleiku,ibh Gia Lali

bién thai: 059 3820288 Fax: 059 3820007
2. Chi nhanh nha may g néi that Hoang Anh Gia Lai
bia ch: Xa ChrHdréng, TP Pleiku,ibh Gia Lai

bién thaai: 059 3847587 Fax: 059 3847586
3. Chi nhanh nha may ¢ Hoang Anh Quy Nfn:

Dia ch: Khu céng nghip Phu Tai, thanh ghQui Nhon, tinh Binhbinh
bién thaai: 056 3741177 Fax: 056 3841992

4. Chi nhanh nha may § Hoang Anh Sai Gon

Dia cH: L6 E1dudng A, KCN Binh Chéu, phrong Binh Chéu, quin Tha Buac, TP HCM
bién thai: 08 38979884 Fax: 08 38979893

5. Chi nhanh nguyén ¥t ligu Hoang Anh Gia Lai

bia ch: Xa ChrHdrong, TP Pleiku,ibh Gia Lali

bién thaai: 059 3847587 Fax: 059 3847586

6. Chi nhanh nha mayda granite Hoang Anh Gia Lai

bia ch: Xa ChrHdrong, TP Pleiku,ibh Gia Lali

bién thai: 059 3847339 Fax: 059 3847298

7. Chi nhanh xi nghigp xay kip An Phu

bia ch: Xa& ChrHdrong, TP Pleiku,ibh Gia Lai

bién thaai: 059 2211725 Fax: 059 3820591

8. Chi nhanh Khach gn Hoang Anh Gia Lai

Dia cH: 01 Phibéng, phrong Hoi Phu, TP Pleiku, Gia Lai

bién thaai: 059 3718450- 3718459 Fax: 059 3718457

9. Chi nhanh C6ng ty 6 phdn Hoang Anh Gia Lai &i Lam Péng

Dia ch: S6 03 Nguyn Du, phrong 9, thanh phba Lat, tinh LAmBang
bién thai: 063 3810826 Fax: 063 3549036
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10. Chi nhanh Céng ty é phan Hoang Anh Gia Lai &i Pa Ning

Dia ch: S5 01 Nguyén Van Linh, quin Hai Chau, TPPa Ning

bién thai: 0511 2223344 Fax: 0511 2223355

11. Chi nhanh Céng ty é phan Hoang Anh Gia Lai &i Quy Nhon

Dia ch: S5 01 Han Mic Tir, pheong 9, thanh ph Quy Nhon, tinh BinhBinh.
bién thai: 056 3747100 Fax: 056 3747111

12. Cau lgc by bongda HAGL

Tru so: Tang 11, HAGL Hotel Pleiku

bién thai: 059 3875539; Fax: 059 3824115

13.Vin phongdai dign Cong ty é phan Hoang Anh Gia Lai i TP HCM
Tru so: Toa nha HAGL Group

Lau 2, Phong 204 — 205, 7/1 Thanh Thaiy&tg 14, Qén 10, TP HCM
bién thai: 08 38669068 Fax: 08 38669212

4. Co cau to chitc bd may quan ly caa Cong ty:

Pai hpi dong Cb dong

Ban kiém soat

Hi ddng quan tri

Vin phongPai dién

Phong Nhan Se Phong Ké toan — Phong Ké hoach — Phong xay drng
Tai chinh Pau tw co ban

So dd 2: Co ciu td chirc bd may quan ly Cong ty

10
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Pai hji dong od dong:

LA @ quan cé tim quyn cao nht quyét dinh moi van dé quan tong dia Cong ty
theo Luit Doanh nghip vabiéu I&¢ Céng ty.DPHDCD |a a quan théng qua éhtrueong
chinh sachiau tr dai han trong véc phat trén Cong ty, quét dinh @ ciu von, biu ra @
quan gan ly vadiéu hanh sn xuit kinh doanh @a Cong ty.

Hi ddng Quan tri:

La av quan gan ly Cong ty, c6 toan qéy nhan danh Cong @é quyét dinh moi van dé
lién quan & muc dich va qugn loi cua Cong ty, tir nhitng Vin dé& thuoc thim quyén
PHDCD quyét dinh. Hi dong quin tri xay drng dinh hréng, chinh sachoh tai va phat
trién dé thuc hien cac qugt dinh aia PHPCP théng qua \ic hach dinh chinh séch, ra
nghi quyét hanhdong cho tng thyi diém phu lop v6i tinh hinh dn xuit kinh doanh ga
Cong ty. Hi dong quan tri gom (07) kiy thanh vién. Ni thanh vién Ki ddng quan tri co
nhiém ky t6i da 1a 5 rim va co6 thk duoc bau lai tai cudc hop Pai hoi dong & déng tép
theo.

Ban Kiém soét:

Ban kiém soét 1ad chrc giam sat, Kim tra tinh kyp ly, hop phap trong gin ly diéu hanh
hoat dong kinh doanh; trong ghi chép sach K toan va tai chinhia Céng ty nem dam
bao cac bi ich hop phap éa cac 6 déng. Ban kim soat gm 3 thanh vién & nhiém ki 5
nam doPHDCPD bau ra.

Téng Giam déc:

Do HPQT b nhiém, bdi nhém, 1a naroi dai dién theo phéap lit caia Cong ty, chu trach
nhiém tredc HDQT, quyét dinh #it ca cac vin dé lién quandén hat dong hang ngayia
cong ty.

Cé&c Chi nhanh:

Chi nhanh lafon vi phu thudc cia Cdng ty, ¢ nléim vu thuc hién mot phan chrc ning va
phi hop woi nganh, ngh kinh doanh aa Cong ty. G ciu bd may qun ly cia chi nhanh
gom Giamdéc chi nhanh, cac Pho giahic chi nhanh, trong cac phong, banptphan.
Vian phongdai dién:

Vin phongdai dién ladon vi tham mru cia Céng ty, c6 nkém wvu dai dién theo  quyén
cho ki ich aia Cong ty va o ¢ cac bi ich do.

Hi sé chinh:

= Phong Ké toan — Tai chinh

Chi dao, 1 chic va hréng din, kiém tra cac b phan ké toand vin phong va cadon vi
truc thuwpe Cong ty, chi nhanh,am phongdai dién theo ck do hién hanh. Tlrc hién ché do
bao céo tai chinklanh giadingdin va Kp thoi cac Kt qua haat dong sin xuit kinh doanh
cua cong ty m trén @ s& hop nhit véi cac b&o céo tai chinia cong ty conbiéu phbi
chinh x&c va ip thoi cac dong in cia Cong ty.

11
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= Phong Nhan =

Quan ly cong ¥n, gidy to, $ sach hanh chinh va codudcéng ty, cong tadItan, hanh
chinh pluic vu. Ngoai ra, tham mu cho Ban Bng Giamdbc cac vn dé vé t6 chirc b may
va bb tri nhan g phu hop V6i yéu ciu phét trén aia Cong ty. Tugn dung nhan s, phat
trién ngbn lyc cho Céng ty.

= Phong Ké hoach - Piu tu

Xay deng k& haach hanhdong toan céng ty. Ghiao va 6 chic hedng din, kiém tra tinh
hinh hach dinh va & dung k& hoach ¢ cacdon vi, phong banit khau xacdinh nhém
hoach dinh, xay drg ké hcach quyét dinh, cac K hoach chi tét, st dung, kiém soat véc
st dung ké hoach. Lap dy &ndéu tu, thuc hién cac thi tuc dau tr, quan Iy hd so du andau

tu.

* Phong xay drng oo ban

Thiét ké cac cong trinh xaywhg c6 qui mo \ra va nid, 1ap hd so du todn céc cong trinh,
giam sét thi cong, ngin thu, Bp hd so hoan céng, quif toan céng trinh.

5. Danh sach 6 dong nim giir trén 5% vén co phan cia Cong ty va danh
sach & ddong sang ip:

Bang 2: Danh sach 8 d6ng lén nam giir trén 5% vén cb phan tai thoi diém 19/11/2008

Tén o déng CMND Pia chi Sofo phfnn jy Ie.~
nam giir nam giir
143-147 Tén Pha, Phong Dién
boan Nguyébirc | 230046495 3 A t .ho g . I 97.772.101 54,37%
Hong, Pleiku, Gia La
Téng Cong 97.772.101 54,37%
Ngwn: S theo d6i 6 dong
Biang 3: Danh sach 6 d6ng sang dp tai thoi diém 19/11/2008
5 ca oha TV 16
Tén o dong CMND Pia chi S0 cbphan | Tyle
nam giw nam giw
143-147 Tén Pha — Pia¢ Dié
Poan Nguyérbac | 230046495| n U= FRONG BDIeN| 97 770,101 54,379%
Hong — Pleiku — Gia Lai
X 19A Cu Chinh Lan, piong
N Van Sr 230451361 . . . . 599.600 0,33%
guyen Van 3 lakring, TP Pleiku,ihh Gia Lai )
R " 143 Tan Pha, plrong Dién
b N Th 230511800 = . 2.270.2 1,269
oan Nguyen Thu | - 23 Héng, TP Pleiku,inh Gia Lai 35 126
C oi Phu, TP Pleiku,ibh
Tra Vin Han 230001990 PHuong Hoi Phi, TP Pletku. 554.630|  0,31%
Gia Lai
~ . 11B Tang Bat Ho, TP Pleiku,
Nguyén Van Minh | 230530085| = N9 =tHO " 860.749|  0,48%
tinh Gia Lai
Téng Cong 102.057.31§ 56,75%

Ngwn: Gigy ching nhin dang ky kinh doanhi@a Céng ty

12
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Bang 4: Co cau vén cb dong thoi diém 19/11/2008

Ngan VD

Danh muc Cé dong trong néc Cb déng neéc ngoai Téng
Tong < von chii o . A . Ty lé L Ty l¢
S5 hitu Giatri Ty € % Giatri % Giatri %
tl)i'é(t:“ dongdac 1.023.796.000 56,94% 1.023.796.000 56,94%
;r?‘-" dong quin | 4 115.926.250  56.50% 1.015.926.250 56,50%
- Ban giamddc 5.846.100  0,33% 5.846.100 0,33%
~Ban kém soat 1.573.950  0,09% 1.573.950, 0,09%
- K& toan toong 449700 0,03% 449.700] 0,03%
2. Co dong trong 72.589.020  4,04% 72.589.020 4,04%
cong ty
- C6 phiéu quy - 0,00% -| 0,00%
_Can b CNV 72.589.020  4.04% 72.589.020 4,04%
- C§ dénguu dai - 0,00% -1 0,00%
%‘6%;‘3;”9 NgoAl | 456.024.330 25,36%| 245.735.660 13,67% | 701.759.990| 39,039
- C§ dbng ca nhan 116.906.300  6,5% 2148160 0,12%| 119.054.460 6,62%
- C8 déng 6 chic 339.118.030 18,86%| 243.587.504 13,55%| 582.705.530 32.41%
Téng ohng 1.552.409.350 86,33%| 245.735.660 13.67% | 1.798.145.010 100%

Ngwn: S theo ddi 6 ddng

6. Danh sach ntirng cong ty con @a to chirc niém yet, nhirng cong ty ma 6
chiec niém yét dang nam gii quyen kiém soat haic ¢ phan chi ph0|
nhitng cdng ty ma 6 chirc niém yét c6 anh hwéng 6N, nhitng cong ty im

quyén kiém soét haic

6.1

Danh sach nhirng céng ty con éa Cong ty

od phan chi phéi d6i véi to chirc niém yét.

13
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Bang 5: Danh sach cac cong ty con tiée s hivu HAGL

R Thoi
Von . z 2 A ~2
didu 12 gianbat | Ty lé si
STT Tén céng ty . . (T4 : dau hiru dén
Nganh ngfe v hoat | 30/09/2008
VND) N
dong
y | COngty & phan xay drng va phat tin BDS 010 | 23/08/02  99,9%
nha Hoang Anh
p | COngty @ phan dau b xay dng va BDS 100 | 24/07/0¢ 89%
phat trén nha Hoang Nguyén
3 | SOngly & phindautr xay dmg phat BDS 200 | 03/07/07 51%
trien nha Hoang Phac
4 | Congty 6 pan Pha Hoang Anh BS 300 15/01/07% 70%
ong ty TNHH t i dich
5 |Conay. fwong mai dich w BDS 110 | 08/06/95  71,2%
Minh Tuan
6 | Congty 6 phandau tr Hoang Vit BDS 300 | 21/11/07 51%
7 | Céngty TNHH An Tén BDS 32,7 | 07/05/02 78,5%
8 C6ng ty 6 phin Hoang Anhbik Lak BBS 75 17/05/07 55%
o |COngtyopmncaosuboangAnh—1 o0 ol 100 | owo2d7  57.5%
Quang Minh
Céng ty 6 phan khoang sn Hoang Trong cao su,
1 2 12/07 %
O | Anh Gia Lai khai khoang | 200 | 08/12/0 80%
ong t han trong g c6 ‘
17 | ©On9 Wy © phintiong ing cong Tréng caosu| 100 | 18/02/d8  96,2%
nghip Gia Lai
ong t han thay dién Hoang Anh
12 | Congty © pranthiy dien Hoang Anh |\ ng | 110 | 30/05/07 70%
bakBla
13 | Céngty 6 phan thay dién HAGL Ning hrong 100 | 03/05/07 70%
14 | Oy TNHHDAU br Xay dmg va BDS 80 | 16/03/0€ 80%
Phat trén nha Hoang Anh — Incomex
15 | Congty @ phanDichw quinlyBDS | o pns | 35 | 30/05/07 51%
Hoang Anh
ong t han Thuy dién Hoang Anh
16 | CONY Ly © pran Thuy dien Hoang Anh| o vvong | 100 | 18710007 75%
Phat Tai
17 | Congty 6 plan HAGL Mién Trung Xay dng 27 06/07/07 51,8%
18 | Congty 6 phan khoang &n Gia Lai Khai khoang 140 12/04/Q7 51%
ong t hin Hoang Anh Gia Lai
19 | ©ONgy © phan Hoang Anh Gia Lai BDS 100 | 09/11/04 45%
Mé Kong
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Coéng ty Hoang Anh Gia Lai Bangkok 10 trigu

2 Bb 28/06/07 47%

% | co. Ltd. S usp | 28/08/0 °

Cong ty TNHH kinh doanh phat éri ‘ 28,5

21 f)ng y . R 'nh doanh phat én Trong cao su ~ | 22/05/08 80%
néng nghép Hoang Anh Attapeu Ty. Kip

gp | CONGly ©phnkhoangsnHoang |\ ipoane | 100 | 2302008 80%
Anh Quang Ngaéi

23 | Cong ty 6 phan Bénh vien HAGL Bénh vién 130 07/05/08 46,2%

*Toan W cac cong ty comléu da chinh thic hast déng ké tir ngay duoc cip Ching nhin dang ky kinh

doanh.

1.Cong ty d phin xay dung va phat trién nha Hoang Anh

Tru so: 783 Tén Xuan San, Phrong Tan Hing, Quin 7, TP H Chi Minh
bién thai: 84.8 62649118 Fax: 84.8 62649117

Hoat dong kinh doanh chinh: Kinh doanBttiong sin va cho thué nha
Vén diéu lé: 910.000.000.0086ng.

2. Cong ty @ phan dau tw xay dwng va phat trién nha Hoang Nguyén
Tru s5: 549-551 Ngu$n Tri Phrong, phrong 14, qan 10 TP H Chi Minh
bién thaui: 84.8 6264 9118 Fax: 84.8 62646376

Hoat dong kinh doanh chinh: Kinh doanBtkiong sin, cho thué nha.
Vén diéu lé: 100.000.000.0086ng

3.Cong ty d phan dau tu xay dwng phat trién nha Hoang Phuc

Tru so: 7/1 Thanh Théi, Rtong 14, Qdén 10, TP HCM

bién thaai: 84.8 38669065 — 9068 Fax: 84.8 38669070

Hoat dong kinh doanh chinh: h w quan ly bt dong sin, dau tr, xay drng KD nha.

Vén diéu lé: 200.000.000.0080ng

4.Cong ty & phan Pha Hoang Anh

Tru so: 549-551 Ngu$n Tri Phrong, phrong 14, gan 10 TP H Chi Minh
bién thai: 84.8 54308888 Fax: 84.8 54308888

Hoat dong kinh doanh chinh: Kinh doanléthic}ng 2N

Vén diéu lé: 300.000.000.0086ng.

5.Cong ty TNHH thwong mai dich va Minh Tu 4n

Tru so: 264 V8 \in Tan - Phrong 6 - Qén 3 — TP K Chi Minh

bién thaui: 84.8 62646388 Fax: 84.8 38669070
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Hoat dong kinh doanh chinh: Xayuthg nhadé ban va cho thué

Vén diéu lé: 110.000.000.0086ng.

6.Cong ty & phan Pau tw Hoang Viét

Tru s5: 7/1 Thanh Thai, Rivng 14, Qdan 10, TP K Chi Minh

bién thai: 84.8 62649132 Fax: 84.8 62649132

Hoat dong kinh doanh chintau tr va kinh doanh 4t dong sin

Vén diéu lé: 300.000.000.0086ng

7.Cong ty TNHH An Tién

Tru s5: 1010 Hiu Giang, Phrong 12, Qén 6, TP K Chi Minh

Hoat dong kinh doanh chinh: Xayutg va kinh doanh nha

bién thai: 84.8 62624565 - 62711789 Fax: 84.8 37713054
Vén diéu lé: 32.700.000.00@6ng

8. Cong ty d phan Hoang AnhPik L ik

Tru s: S6 41 Nguyn Tat Thanh, pleong Thing Loi, TP Budn Ma That, tinh Dak Lak
bién thai: 0500 3958266 Fax: 0500 3958277

Hoat dong kinh doanh chintau tr va kinh doanh &t dong sin va khach an
Vén diéu lé: 75.000.000.00@6ng

9. CoNg ty d phan cao su Hoang Anh — Quang Minh

Tru s: SO 50 Nguyn Thién Thuat, TP Pleiku, inh Gia Lai

bién thai: 059 2221293 Fax: 059 3875539

Hoat dong kinh doanh chinh: $ng, cté bién cac én phim tir cAy cao su
Vén diéu I¢: 100.000.0000.0085ng

10.Cong ty d phan khoang gin Hoang Anh Gia Lai

Tru so: Xa Chrhdréng, TP Pleiku,inh Gia Lai.

bién thai: 059 3820288 Fax: 059 3820844

Hoat dong kinh doanh chinh: Bm do, khai thac khoangs, trong cay cao su.
Vén diéu lé: 200.000.000.0080ng

11.ConNg ty o phan trdng ricng céng nghép Gia lai

Tru s5: 33 Lé Hhng Phong — TP Pleiku — Gia Lai

bién thaai: 059 3824765 Fax: 059 3821138
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Hoat dong kinh doanh chinh: $ng rirng cdng nghp, trong cay cao su
Vén diéu lé: 100.000.000.0086ng

12.Cong ty d phan thiy dién Hoang AnhPakBla

Tru s&: 71M-Pharbinh Phung — Thxd KonTum — Tnh KonTum

bién thai: 060 2212047 Fax: 060 3954575

Hoat dong kinh doanh chintau tr xay drng, van hanh cacd an thiy dién.
Vén diéu lé: 110.000.000.0086ng

13.Cong ty d phan Thay Pién Hoang Anh Gia Lai

Tru so: 50 Nguyn Thién Thiat, TP Pleiku, inh Gia Lai

bién thai: 059 3826755 Fax: 059 3826757

Hoat dong kinh doanh chintau tr xay drng, van hanh cacd an thiy dién tai Gia Lai.
Vén diéu lé: 100.000.000.0086ng

14.Cong ty TNHH Pau tw xay dung va PT nha Hoang Anh Incomex

Tru s5: 7/1 Thanh Thai, Rivng 14, Qdan 10, TP K Chi Minh

bién thai: 84.8 6264 9118 Fax: 84.8 6264 9117

Hoat dong kinh doanh chinh: Xayutg va kinh doanh nha

Vén diéu lé: 80.000.000.00@6ng

15.Cong ty d phan Dich vu quan ly Bat dong sin Hoang Anh

Tru so: 155 Lé \an Luong, Phrong Tan Kéng, Quin 7, TP HCM

bién thai: 08 62623747 Fax: 08 62623747

Hoat dong kinh doanh chinh: Qu ly Bat dong gin

Vén diéu lé: 35.000.000.00@6ng

16.Cong ty d phan Thiy dién Hoang Anh Phéat Tai

Tru so: 609 Tén Pha, Phong Bong $n, Th x4 Bim Son, Thanh Hoa
bién thai: 037 3765155 Fax: 037 3765144

Hoat dong kinh doanh chintau tr xay drng, van hanh cacd an thiy dién.
Vén diéu lé: 100.000.000.0086ng

17.Cong ty d phan HAGL t ai Mién Trung

Tru s: 01 Nguyn Van Linh (Phong 710A4ng 7), Qdn Hai Chau, thanh phba Ning
bién thaai: 0511 3583333 Fax: 0511 3583555

17



NG
HOANE ANy

BAN CAO BACH

Hoat dong kinh doanh chinh: Xayg cong trinh

Vén diéu Ié 27.000.000.00@5ng

18.Cong ty d phan khoang sin Gia Lai

Tru s&: Thén 2, x& Hoa Pha, héty ChrPah, inh Gia Lai

bién thaai: 059 3845707 Fax: 059 3824261

Hoat dong kinh doanh chinh: Khai thac,&hién khoang &n

Vén diéu Ié 140.000.000.0085ng

19.Hoang Anh Gia Lai Bangkok Co., Ltd.

Tru sb: 57 Soi Phahonyothin 30 Chankasame Jatujak, B&nt8800 Thailand
bién thai: 02 561 5577-8 Fax:02 561 5579

Hoat dong kinh doanh chintau tr xay drng, kinh doanhan ho cao ép
Vén diéu I¢: 10.000.000 USD.

20.CONg ty & phan Hoang Anh Gia Lai Mé Kong

Tru s5: 08 Lé Duin, phrong Bén Nghé, Qan 1, TP H Chi Minh

bién thai: 08 38225386 — 86 Fax: 08 3822 4131

Vén diéu Ié 100.000.000.0085ng

Hoat dong kinh doanh chinh: Kinh doanh nbhavan phong cho thué
21.COng ty TNHH kinh doanh phat trién néng nghiép Hoang Anh Attapeu
Tru s5: Km s 3 qubc 16 16 th x& Xa Mic Khi Xay, inh Attapeu

bién thaai: 00856 - 205519426 Fax: 00856 - 205519426
Vén diéu I¢ 28.500.000.000 Kip

Hoat dong kinh doanh chinh: $ng cay cao su

22.CONng ty d phan khoang sin Hoang Anh Quing Ngai

Tru s5: S6 100 Lé loi, Phrong Chanh b, thanh pb Quing Ngai, tnh Quing Ngéi
bién thai: 055.6273.776 Fax: 055.3836700

Vén diéu l¢ 100.000.000.0086ng

Hoat dong kinh doanh chinh: Khai thacing sit

23.CONg ty & phan Bénh vién Hoang Anh Gia Lai

Tru s5: Khu phd méi, duong Lé Duin, phrong Tra B4, TP Pleikujrnh Gia Lai
bién thaai: 059 3893526 Fax: 059 3893526
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Vén diéu l¢ 130.000.000.0QHNng
Hoat dong kinh doanh chinh: hibdong aia cac Bnh vién

6.2  Danh sach cac Cong ty HAGL la & ddng anh hwéng lén
Biang 6: Danh séach cac cong ty liéné cia HAGL

Vén diéu | Thoigian | Ty lé s

Nganh . s i
STT Tén cong ty ng?]% l6(Ty | bitddu | hiudén
g VND) | hoat dgng | 30/09/2008
C6ng ty 6 phan Pau tr xay
1 dung va kinh doanldia éc BDS 1.000 29/06/07 24%
Thanhba
5 Coéng ty & phan cao su Hoang Trong 30 26/01/07 40%
Anh — Mang Yang cao su
Cong ty © phan Pau tr va Tu Tu van 0
3 vin xay dng A DPong BDS 20 10/07/07 25%
4 | COnaty @ phan Binhbinh XD 255 | 09/03/06|  39,2%
Constrexim
Céng ty © phan Hoang Anh X4
5 avyep g & 30 23/03/06 |  25%

Giabinh dung

* Cac cOng ty tréméu da chinh thic haut dong ké tir ngayduwoc cap giay ching nhin dang ky kinh doanh
1. Cong ty d phan dau tw xay dwng va kinh doanhdia éc Thanh Pa

Tru so: 7/1 Thanh Thai, pkong 14, qdn 10, TP K Chi Minh

bién thaai: 08 38669065 — 9068 Fax: 08 38669070

Hoat dong kinh doanh chint®au tr xay drng va kinh doanh nhéd, khu dan a — trung
tam throng mai, van phong cho thué

Vén diéu Ié: 1.000.000.000.0085ng.
2. Cong ty d phan cao su Hoang Anh — Mang Yang

Tru s&: Tang 11 — Khach @ Hoang Anh Gia Lai, 01 Phbéng, phrong Hoi Pha, TP
Pleiku, inh Gia Lai

bién thaai: 059 2220918 Fax: 059 3719979

Hoat dong kinh doanh chinh: $ng va clé bién cac $n pHim tir cay cao su.
Vén diéu lé: 30.000.000.00@6ng

3.Cong ty d phan dau tw va tw van xay deng A Pong

Tru sb: 7/1 Thanh Théi, Rlong 14, Qén 10, TP HCM
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bién thai: 08 62647562 Fax: 08 62647562
Hoat dong kinh doanh chinh: Téti ké xay drng cong trinh thy dién
Vén diéu Ié 20.000.000.00@5ng
4.Cong ty & phan Binh Pinh Constrexim
Tru s: Quic 16 1A - Thi trdn Diéu Tri — Tuy Phéc — BinhDinh
bién thaui: 056 3834434 Fax: 056 3833 661
Hoat dong kinh doanh chinh: Xayuthg céng trinh
Vén diéu lé: 25.500.000.00@6ng
5. Cong ty d phan Hoang Anh Giabinh
Tru so: 7/1 Thanh Théi, Rtong 14, Qén 10, TP HCM
bién thaai: 08 22997604 Fax: 08 22997604
Hoat d¢ong kinh doanh chinh: Xayuthg céng trinh danwhg
Vén diéu lé: 30.000.000.00@6ng
7. Hoat dong kinh doanh
7.1  San pham, hang hoa va dch va cung ép

a. Sdn phim g vada granite: Cong ty @n xuat mot danh nuc da cang cac én phim

do go:

« Do gd ndi that nhe ban, gk, ta, givong, ban trangtiém, k&, buc... chi yéu lam
bing ¢ dau, cam xe, kempasath dan, cao su, MDF dan veneer xa#m. Sin
pham noi that gd cia Cong ty cb cit luwong Ht va 1a ndt trong nhiing throng hidu
dan dau tai thi truong mi dia Vit Nam.
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Hinh 2: Mgt sb sin pham ngi that g6
« San phim xuit khiu chi yéu 1add gd ngaai that nhe ban, glé, bing, gié nam, xe
day ruou... 1am Bng ¢ cam xe, du, bach dan, xoantao, thdng, kempas, jarah.

Hinh 3: Mt s6 sin pham ngoaai that gé
« Céc @n phim ¢d cho cong trinh @m: van san §, ké bép, lan can lam ahyéu tir
nguyén [Bu gd diu, cam xe phc vu cho cac cong trinhao h cao ép. Nhing sin
pham nay |a g két hop gitta ¢ vada theo phong céch (style) Hoang Anh Gia Lai.

Hinh 4: Mgt sé sin pham gb - d4 granite
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Hinh 5: Mt sb san pham da granite
b. Sin pham, hang héa cao su:

Kinh doanh cao sdéng gopdang K vao doanh thu va ngoté caa Cong ty trong #m

2007. Ngén nhap chi yéu cia Céng ty la cao su thién nhi@n@ampuchia. $ ptim cao
su thién nhién do Céng tyirs xut thi diém tir vuon cao su & luong ban ra cha dang .

Khéch hang tiéu thhang héaia Céng ty ch yéu la cac Cong tyas xuit va throng mi

cao su Trung Qic. Sin phim cao su thién nhiérrnhirng dr an tdng cao su&déng gop
vao doanh thuia Céng tytr nam 2013.

c. Dich w thugc hé théng HAGL Hotels & Resorts

Doanh thu B théng HAGL Hotels & Resorts lartviéc cung ép cac dch w dat tiéu chidn
tr 4 dén 5 sao, ¢ thé nhr sau:

« Luu trd ¢om céc goi ¢ch wi phong ngh git ai, minibar, vén théng.

« Nha hang §m céac géi éch w am thyc, tiéc, cho thué &i truong.

Giai tri gdm céac gdi ith w massage, karaokeij wruong, casino,ap thé luc.
» Dich w cho thué &n phong.

d. Cdn hg cao d@p:

Céng ty 6 phan HAGL c6 nhéu kinh nghém trong tnh wrc kinh doanhtja dc, dau tr cac
du 4n nhay, cin ho cao ép, vian phong, cong trinh darudg, trung tam thong mai...bong
thoi, Cong ty ding cé ttm ning Ion Vé tai chinhdé trién khai cing lic nléu dr &n, cong
trinh trong diém. Linh wrc dau tr va kinh doanhtia éc duoc xacdinh 1a hat dong kinh
doanh ch lyc trong ngn han caa Céng ty.
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e. Co ciu doanh thu cac hat déng kinh doanh

Bang 7: Co ciu doanh thu theo éin phidm hang héa, dch vu
Ngan VND

Ty 9 thang dau

2 A . < o > <
San pham, dich va | Nam 2006* | Ty trong Nam 2007 tr ong nim 2008

annh thu banas
pham, hang héa 172.021.454 33,26% 719.212.624 45,29% 229.780.044
Bat dong sin 300.267.883 58,06% 771.240.478 48,57% 941.817.156

Doanh thu xay dgng 23.152.4171 4,48% 17.051.995 1,07% 239.156.16(
Doanh thu ¢ch w 21.697.254  4,20% 80.525.961] 5,07%| 185.181.607
Tong doanh thu 517.139.008 100% | 1.588.031.058 100% | 1.595.934.967

Ngwn: B&o céo tai chinhdp nhit 74 duwoc kiém toan ga cac mim 2006, 2007 va 9 thang
dau nam 2008

*S6 ligu tinh i 01/06/06dén 31/12/06
7.2 Nguyén liéu, vat liéu
a. Nguyén ligu, vit ligu chinh

Nguyén [Bu, vat liéu chinh @a hat dong sin xuat dd gd 1a ¢ cao su c6 nki & trong
nudc, ¢ dau, cam xe, lich dan nHip khiu c6 ngén goc & Lao, Myanma, Malaysia vadh
s6 nuéc chau Uc, chau B chau Phi théng quathihbng dau thiu & Malaysia va cac cong
ty c6 quota khai thacdgLao. Ngwn nguyén ku ludndam bao c6 chirng nHin FSC hac
chang nhin rig tNg haic ching nhan khai thac bp phéap.

Ngudn nguyén ku cho an phim gd xuat khiu cia Céng ty i chd dya vao tng tr nhién
la chinhda chuyn sang ¢a vao ngan gd nhap khdu va @ ring tong. Trong thi gian
t6i, ngwdn gd lai c6 xu the dich chugn tir cac nrc Bong Nam A sang caarmic chau Au
va chau M.

Céng ty HAGL dang thrc hién chrong trinh tbng 31.000 ha cao suétkthiic qué trinh
khai thac na, dién tich cao su naysung ép khaing 1.500.000 m3&xé.
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Bang 8: Nguyeén lgu, vat liéu nganh gin xuit dé gé va nha cung ép

STT San pham Nguén goc Nha cung @p
- Congty Sé Kong 18 (Lao)
Lao - Cong ty Saysethay (Lao)
1 | Gdcamxe, du - Xi nghiép cr bién gd Ban Phon
(Lao)
Malaysia Cong ty Sinmayan (Singapore)
Uruguay, Papua
Gb bach dan, théng, New Guinea, o . )
2 kempas New Zealand, Cac cong ty nip khu trong nréc
Malaysia
x Viét Nam .
0 j ' Céacno ong tro
3 G0 cao su Campuchia ac nong treong trong cao su
. < | T 3 ai | Cac cong ty & xuat va nhip kha
4 Vit tu, phy kién nganh § rc?ng va ngoai ac con’g y & xuat va nkip khau
nuGc trong nrgc

Ngwn: Hgi so chinh HAGL

Déi véi san prim déa granite, nguy&ndu chinh 1ada khbi nguyén léu (cé6 mau &c, vanda
khac nhaujtugc khai thact cac nd co tiir lugng di dao ki mién trung Vit Nam.

Hé thong HAGL Hotels & Resorts, nguyéréli vat liéu chinh @a dch w luu tra 14 \at
liéu phong (hotel amenity);na dch wi nha hang 1a tc phim cké bién; dia dch w giai
tri 1a nguyén Bu pha ck v.v...

Déi voi san phim cin h cao dép, Yeu t6 dau vao l1a vt liéu xay dmg, cac qg dit nam
trong dr anduoc quy hach, cac o s ha ting ky thuat va cdng trinh xayhg tréndat.
Chi phi @a nhing ngwn dau vao nay ch yéu la chi phi gii toa, dén bu, 19 tro giai phong
mit bang cho ngoi dan, gia tr cac lop ddng ky ket véi nha thiu, véi d6i tac W@ tu van,
giam sat va thi céng cac coéng trinh xayd trong @ an.

b. Swén dinh cia cAc ngén cung aip nguyén lgu, vit liéu
Uu diém cia ngwn ¢d nguyén 1éu nhap khau la chit lwong dam bao, cung ép 6n dinh va
sb lugng nhEu. Ngwn nguyén ku trong mréc 5 lugng it va clit lugng chra cao, tirong
phai duoc s ché, xur Iy truée khi dua vao gn xuit san pham.
Ngudn da granitedugc Cong ty khai thaartcac nd d& do HAGL & hitu c6 tiit lvgng i
dao va muai@ cac nha khai thac khéa dé sin xuit 1au dai.
Céng ty khéng gp khé khin khi tiép cin ngbn cung ép cac nguyén éu, vat liéu khac
phuc wu viéc sin xuit cAc én phim va cung ép dich w caa Cong ty.
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c. Anh hwéng aia gia @i nguyén ligu, vit liéu t¢i doanh thu, bi nhugn

Déi voi nguyén leu ¢, viéc ting gia khang 13% trong #m 2008 anh hrong dén gia
thanh &n phim tiéu thy va loi nhuan boi vi nguyén [Bu ¢d chiém ty trong khaing 60%
trong gia thanha phtaim. Tuy nhién, @i ro nayduoc giam thiéu vi hop ddng Wi nha cung
rng dugc ky hang &m, nguyén ku dau vaodugc Cong ty tinh toan vait hang cho &
nam. Ngoai ra, khiing gia nguyén &u thi th treong € dong laat diéu chinh gia ban an
phim, Cong ty cé thting gia ban, |am gm rii ro ting gia nguyén &u.

Tir cudi nam 2007dau 2008, not sH vat liéu xay drng ma Cong ty aka sin xuit dugc (sit
thép, bé tdnglia ting gia lam iang chi phi cho Céng ty 6 tu cach la ch dau tr) va cac
nha thiu. Bé dam bao tién do xay drng céng trinh nin da cam Kt voi khach hang, Cong ty
da chi dong ntip khau vat liéu, ddm phandiéu chinh hyp ddng Wi cac nha thu theo
huéng cung chia&nhing kho klin do ting gié \at liéu. Vi vay, cic cong trinkitd khoi
congdéu dangduoc tich arc thi cdngding tén do, khéng c6 cong trinhao b ngrng tie.
Cubi nam 2008, gia §t liéu xay drng giam va dr kién s tiép tuc giam do Kt qua cia
chinh s&ch Kim ché lam phat éa Chinh ph. Diéu nay § c6 tacdong co bi ddi vsi Cong
ty, cAc nha thu va khach hangia Cong ty.

Déi vai khdi HAGL hotels & resorts, ¥c ting gia nguyén &u c6 tacdong dén dich w
nha hang bi vi chi phi thre prim ché bién theong chém khaing 40 - 50% doanh thu khu
vuc nha hangbdi véi cac dch w khac thée khdi, tacdong hiu nhr khéngdang K vi chi
phi vat liéu c6 § trong rt thap so Wi doanh thu, ciing han chi phi it liéu cho dch wi luu
trd chiém 3 - 6% doanh thu, chdah w giai tri chiém 20 — 27% doanh thu, chact w
cho thué ¥n phong chdm 0 — 0,2% doanh thu.

7.3 Chi phi san xuit
a. Kiém soét chi phi

Céng ty qun ly chi phi théng qua §¢ xay drng ngan sach hangm va kém soét chi phi
theo clé do phan dp uy quyén cia Cdng ty. Hangam, cacdon Vi truc thubc phii chuan

bi ké haach ngan séch trérosd ngan sach quy dinh. Cac ngan sach khéeoc lap cin

ctr vao ngan sach géiydinh va pli dam bao tiéu chi SMART: Specific (Ranhaoh, rd

rang); Measurable (C6 éhio luong dugc); Achievable (C6 thdat dén); Reality (C6 tinh
thue t#); Time bound (Thi gian xacdinh).
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Bang 9: Co' cAu chi phi niam 2006 va im 2007 va 09 thanglau nim 2008

Ngan VND
Niam 2006* Nim 2007 9 thang diu nam 2008
Chi phi . % %
% Doanh
Phat sinh ° Tr?jn Phat sinh Doanh Phat sinh Doanh
Thu Thu
Gia Wn
. .| 361.674.253  69,94%| 991.085.747 62,41%| 832.779.626 52%
hang ban
Chi phi
L 9.883.446|  1,91%| 39.150.114 247%| 61.986875 4%
ban hang
Chi phi
quan Iy 14.779.528  2,86%| 50.017.835 315%| 98.164.347 6%
Chi phi lai
Va)'/p'a' 14763272  2,85%| 49.800.958 3.14%| 64.065.903 4%
Téng
céng 401.100.499 77,56% | 1.130.054.654 71,16% 1.056.996.751 66%

Ngwn: B&o céo tai chinhdp nhit 44 duroc kiém toan @a cac mm 2006, 2007 va 9 thariju
nam 2008

*S4 liéu tinh £ 01/06/064én 31/12/06
c. Chién lugc lién két doc va \in d@é kiém soat chi phi

Hién tai, chi phi $n xuit sin prim ¢b vada granite éa Cong ty la thp so Wi cac doanh
nghiép trong cung nganh ahyéu 1a do tén thuédat ré, chi phi nhan céng khéng qué cao,
thiét bi dwgc sra chira va ho tri t6t. Mot 5 nha may &n xuit ¢ Gia Laié xa ving nguyén
liéu nhip khdu nén chi phi §n i lam ting gi4 nguyén §u, VAt liéu dau vao va ing chi
phi ban hang. Tuy nhién, Cong Brnvauyét dinh duy tri hat dong dia nHing nha may nay
do dr kién duoc ngwbn nguyén ku trong trong lai. Do tr sin xuit duoc sin phim @b da
va tham gia vacimh wrc xay drng nén cht lugng cin ho cao ép va cac cong trinhia
Céng ty ludndam biao ma gia thanhal & mac thip nhit so Wi cac doanh nghp cung
nganh.

26



NG
"9“[ AT ‘\‘!"I

BAN CAO BACH

7.4  Trinh @9 cbng ngl¢
a. Sdn xudt va phan pléi dé gé, da granite

Qui trinh @n xuit cac én pham dd gb cha lyc aia Cong tydéu Ia qui trinh khép kin. Céng
nghé san xuit chi yéu ma Cong tydang ap dng la cong nghbai Loand mac trung binh
cua nganhgdu kha nang dapung yéu éu vé chit lwong sin plim aia céc thtruong Uc va
Chau Au é@ng nhr thi truong trong mge. CaAc may moc étacda granitaduoc nhap tir Y,
Pai Loan va Trung Qic.

bic diém aia nganh ch bién ¢ va da granite 1a cdng nghthay doi rat nhanh chong,
Céng ty cli truong dau tr vao nhirng sin prm s dung c6ng ngh cé thdi gian thu Wi
vén nhanh va khéng qua pb tap trong qué trinh an hanh nbm dam bao kha nang tiép
can cong ngh caadoi nga ky thuat hién co.

Qui trinh céng nghsin xuit va phan pbi do gd tuy thupc dic diém aaa nhirng mit hang
do trng nha mayan xuat nhr sau:

« Nha may cl¢ bién do gé xudt khau (ISO 9001-2000)
Céac nha may chbién dd gb xuat khau cia HAGL duoc trang b hé théng day chugn may
mac ir dong tr khau xr Iy nguyén [Bu dén khau hoan tih sin ptim nhr: day chugn
coéng nglé son UV, son tinhdién. Qui trinh §n xuit san phim d6 gd xuéat khau nhr sau:
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Nguyén léu tr nhién: Nguyén lgu nhan 4o:
Gb6 tron Gb ghép
Xé, tim, diy
g
KCS
Ghép, 40 phoi

|

Xir Iy bé mat (cha nham)

v

Nhung diu, in

v

Lap rap (KCS)

|

Thanh pham xut
khau

So d6 3: Qui trinh san xuét san phim db gb xuat khiu

« Nha may cté bién gé ngi that
Nha maydugc trang b may moéc thit bi tr congdoan ghép @, lang verneer (§ xoan
dao), o dang én phim, sn. Nha maydng veneer ga Cong tyduoc dau tr véi cong
nghé hién dai cho phépang ty 18 lgi dung ¢ 18n mic i da, tiét kiem duoc chi phi gn
Xuat, ha gia thanh &n phim. Qui trinh &n xuit, phan pbi san phim noi that gd nhu sau:
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So @6 4: Qui trinh san xuét, phan phéi ndi that gé
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boéng goi Xuit xuong

Hinh 6: Céng ngté san xuit d6 gb
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« Nha may clé ticda granite

Qui trinh $n xuit:

So dd 5: Qui trinh san xuét da granite




HOANG ANy
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Phéan xrong déng kién da slab bong goéida quy cach

Hinh 7: Céng nghé san xuit da granite
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Bang 10: Danh muc va gia tri mdt sé may moc cié bién gd, da granite

Ngan VND

Danh muc S6 lwong Gia tri Xuét xie
Day chugn cdng ngh son 06 6.500.00(¢ bai Loan
Day chuyn lang veneer 01 1.600.00Q bai Loan
Day chuyn sin xuit van san cong ngép 01 3.800.00( Dai Loan
Cau troi 01 529.000 bai Loan
May aradadia nhiu ludi 03 6.610.000 T;_;‘;gl_(jjnc’
Ma&y danh bongia 02 2.150.000  Trung Quc

b. Cac dch w thugc HAGL Hotels & Resorts

Hién tai, hé thbng HAGL Hotels & Resortgangduoc diéu hanh kinh doanhdv trinh do
nhu sau:

7.5

Tai TP Pleiku tnh Gia Lai: 1 khachas qui mé 12 4ng Wi 120 phong nghsang
trong, tiéu chén 4 sao.

Tai thanh pld Pa Lat tinh LAmBdng: khu ngh dudng cao ép toa lac trén dén tich 5
hecta ngay trung tam thanh&mqui md 125 phong ngfsang tong dat tiéu chuan 4
sao. Giaidoan I, Cong ty nd rong nang ép Resort nayat chuin 5 sao.

Tai thanh plé Qui Nhon tinh BinhBinh: khu ngh dudng bién cao ép ngay trong long
thanh plé, qui mé 130 phong nglsang tong dat tiéu chidn 4 sao.

Tai thanh plé Da Ning: Plaza Hotel kh dai tiéu chuin 5 sao, qui mé 188 phong righ
3.000 nf van phong cho thué, trung tandimghi sang tong, ba lac ngay v tri dep
nhat thanh pl. Vi 23 ting, day 1a tda nha cao ahmién Trung va Tay nguyén.
Tinh hinh nghién atu va phét trién san pham méi

Trong rim 2007, HAGLda hyp tac i cau hc b bongda Arsenal thanhap hoc vién
bongda HAGL Arsenal JMG. kc vién da duoc khanh thanh va chinhitb di vao hat
dong tr ngay 10 thang 10am 2007. $n phim cia hpc vién nay |a nking diu tha tré
trong va ngoai moc dudi 18 twi. San phim duoc tao ra 1a én phm dic biét, con
nguoi vai ki nang chuyén ménd/bongda. Nhirng ciu thi nay $ duoc chuyn nhrong
cho cac cawk by béngda khac trong mée haic trong khu we c6 nhu 8u tuyén dung.
Pay khéng chdon thuin la cac hat dong marketing niim quing ba hinranh HAGL
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ma con la it trong nhiing hat dong kinh doanh&mang &i l¢i nhuin cho HAGL sau
nay.

Ngoai ra, Coéng ty nghiénra, sangdo thém gia tr gia ting cho tng sin phim, dich
vu dang cung &p cho khach hanguahé:

Déi véi san phim cin ho cao é@p, nhim cung ép cho khach hangém ich, Céng ty
khéng ngn nai diu tr thém cac th w gia ti gia &ing. Vi di, khu ¢n h cao ép
Phu Hoang Anhiugc trang b mot sb tién ich nhr khéa dra bing the tir, video phone
dé chi nhan c6 th biét khachdén thim cin ho 1 ai, 1 thing bao chayut dong v.v...
Déi voi san phim d6 gd, trude day, cac méc phat trén theong gianhdoc quyén viéc
phat minh hay tigt ké sin ptim msi (mangdén nhiéu lgi nhuan) va ch dit cac mrge
Chau A gia cdong chochma thdi. Nin thrc tim quan tong aia viéc tao ra gia tf gia
ting tir viéc nay, COng tyid dau tr vao vic nghién ¢u va phat tén sin prim mai,
trongdo co vic thanh 4p phong thit ké va tén hanh nhiu chuyén di khao séat va hc
tap V& thiét ké miu ma ndi. Hién tai, Cong ty c6 th sin xuit dugc hon 600 ndu dd go
noi that va trén 200 ru d6 gd xuét khau.

Déi véi mang dch w duy nHit ma Cong tydang tham gia 1a khachirs va khu ngh
dudng ding dangduoc dau tr theo hréng nang cao dt lwong cac dch w hién co (@
thé la xay drng tiéu chén chit luong dch w cho toan B thong, do ko ddi ngii nhan
vién c6 trinhdo va ky ning cong véc, xay dmg cte do kiém tra throng xuyén quéa
trinh cung ép dich w va gii quyét cac khéu mai cua khach hang).

7.6 Tinh hinh kiém tra chit lweng sin pham/dich wu

a. Déi Vi sin pham gp

Hé théng quan Iy chit luong: He théng quan Iy chit luong duoc Cong ty ap dng cho
nha may § noi thit 1a theo tiéu chin 1ISO 2001. C4c nha mayé&hién ¢d xuat khau
ap ding qui trinh kém soét chit luong trong tr.

Phong kém tra sin pham: Hién tai, Cong tydang ap dng a ché kiém soét cht luong
san phim (KCS) theotng céngdoan, sin ptim duoc kiém tra qua ri congdoan sin
Xuit nhim bao dam phéat hén 16i va khic phuc kip thoi. Khi phat hén sin prim hong,
khéngdat chit lrgng phii hity bo, nhat dinh khéngdua ra th traong.

b. Béi véi sin phdm ain hg cao @p

Céng ty thrc hién cong tac phat &n dr &n, qun ly de &n theo md hinh dn ly du &n, cac
budc cong véc bao gm:

1. Lap hd so phap ly, thha thuin dén bu, kyp dong dén budé 1ap ban V& thu i va
giaodat

2. Lap du &ndau tu, thiét ké co s, phé dugt dy an trinh UBND cécihh, thanh pé.
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3. Trinh duyét qui haach, dong tén sr dung dat, khdu tnr tién dén bu, xin ghy phép
san fip

4. Lap hop dong Wi cong ty tr van thiét ké dé lap thiét ké, du toan h ting ky thuat,
hop dong chon céng ty tr vin quan ly

5. T chic ddu thiu haic chi dinh thiu dé lya chon don vi thi céng, kém tra kyp ddng
thi cong, lvp ddng giam sét thi cong

6. Theo dai thi cdng, én do dau tr, nghiém thu va thanh ly ép dong

7. Giaodat, quan Iy qui haich, xay ding, ky hop dong xay drg, thi tuc hoan cong
véi khach hang
8. Quan ly Chit lugng cong trinh:

- Thuc hién xay drng theodling qui hach, thrc hién giam séat, Km tra va nghim
thu dlng theo qui pdm, dam bio chit lvong nhag, cdng trinh. Do niting bin
phap qgan Iy nghiém ngt va chi dau tr tryc tiép cungang VAt tu chi yéu d&én tn
cong trinh i viéc t6 chirc gidam sat @a chi dau tr va tr van gidm sat, 4t ca cac
cong trinhdéu thi cdngddng tén do, dang chit lwong, ding thét ké.

9. Nghiém thu céng trinh

- Trong qua trinh thi cong,jksr va chuyén giat@don vi giam sattugc moi dé tién
hanh trre tiép giam satdi hién treong, nghém thu tig b phan, timg hang muc va
nghiém thu & bd hoan céng cong trinh. Sau khi nghithu & bo dugc théng qua,
chi dau tu, don vi gidm séat va nha i ciing tén hanh nghim thu. Sau khi nghim
thu dat yéu du € moi cac ban nganh lién quanaNha mrée tién hanh nghim thu
hoan cdng, toandcong trinh chduwgc ban giao sau khi nghm thudat yéu déu.

- bic thu @a hait dong xay dmg, kinh doanh an ho cao dp, viéc kiém tra chit
lwong $in phim dich w cung ép lubnduoc HAGL dit Ién hangiau. Céng ty thué
cac chuyén gia Singapodé tu vin va gidm sat thi cong cac céng tririim ¢ cao
cap cia minh. \6i trinh d6 va kinh nghém cia ngrdi Singapore, Cong ty hoan
toan yén tam & chit luong nhirng céng trinh ting diém cia minh.

c. Déi véi dich vu HAGL Hotels & Resorts

Cong ty tuan th hé thong quin Iy chit lvong nganh khachas & resort do Bng Guc
du lich Viét Nam ban hanh. Céng tyr slung ngwn nhan frc quin tri khach sn — du
lich dip cao ngoi Singaporedé diéu hanh va gidm sat éhlugng dch w caa minh.
Kinh nghém va & nhiét tinh dia cac chuyén gida giup HAGL Hotels & Resorts
nhanh chéndi vao chuyén nglép sau nit thoi gian ngin haat dong.
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7.7  Hoat dong Marketing
a. Xay deng thwong hiéu:

- Thuong hiéu HAGL duoc biét dén nhiéu la nhy béngda. Trong Em 2007, Céng ty
tiép tuc aing @ thuong hiéu thdng qua bp dong quing céo throng hidu HAGL Viét
Nam trén sanan dong Emirates (Anh)i@ ArsenalDay la lyp ddong quing cdo mang
tinh lich sr cia HAGL wi Arsenalé mua gii 2007-2008. Thong hiéu “Hoang Anh
Gia Lai Viét Nam” chinh titrc ra miit trén S\D Emirates kém theo logo CLB HAGE s
chay hét chu vi @ia sandé dén vai trén 100 géc gia mua Bn quyén truyén hinh trrc
tiép giai ngoai hang Anh, trongdd cé caatai truyén hinho Viét Nam. Cong tydd dam
phan va ky éip hop ddng quing céo trén sanam dong Emirates mua gi bong da
ngai hang Anh 2008 — 2009.

b. Qudng bé sin phdm, dich

- Trang web chinh tit aia Cong ty khdng dhcod tac dng quing cao ma con cundgie
thdng tin Kp thoi cho nhadau tr. Thong ké cho thy, $5 luong ngrodi truy cip vao
trang web khaténg dao, duoc xép hang & Viét Nam. Trong am 2007 va 2008, Cong
ty da tip trung qung c&o khéch tnrong manh e thng HAGL Hotels — Resorts vars
phim cin hd cao @p qua cac plong tién théng tin va Bng cac hinh tic o roi,
salekit,dia CD quing céo, & chirc cac g kién.

c. Pinh vi nhan hiéu sin phdm
- Turnam 2007, Céng ty ng nHit s dung 03 nhan iu sin prim sau, ¢ch w sau:
% HAGL Hotels & Resorts
% HAGL Land
% HAGL Furniture
d. H¢ théng phan pldi

- M6t du &n phan péi noi that gb chuy@n nghip, qui mé én dangduoc HAGL va céac
dbi tac thrc hién. Dy &n c6 tham ang dén hét nam 2009 & hoan thanh &ithong phan
phdi dd gd hoan clinh bao §m céac éng kho, &a hang trng bay va banas phim, he
théng logistic &i mién Trung, Tay nguy&n vBdng Nam b caa Viét Nam.

7.8  Hgp tac kinh doanh

- Dé day manh [inh wrc tai chinh va c6 ngin von bén virng phuc wvu cac dr &n sau nay,
HAGL da ky ket hop tac \6i cacddi tac tai chinh, kinh doantih & ca trong va ngoai
nudc nhu:

1. CTCP Chirng khodn Sai Gon (SSI);

2. Ngan hang CP Sai Gon wtbng tin (Sacombank);
3. CT CP Qun ly Quy Pau tr Thanh VEt;

4. Quy Pau tr Jaccar (Phap);
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5. Cty quan ly quy Vietcombank;

6. Cty ching khoan Sacombank (SBS);

7. Quy dau tr Dragon Capital;

8. Caledonia Investments plc (Anh);

9. Asiavantage Global Limited (Nb);

10.Korea Investment Trust Management Company (HadcRu
11.Ngéan hang Ngg thuong Viét Nam

- Tong $ cd phan ndm giir cua cacddi tac trén chdm ty trong khaing 21% tréndng $
von diéu l¢ 1.798 ¢ dong aia Cong ty.

S8l € Sacombank (;/CBF
NGAN HANG SAl GON THUONG TiN
Siic manh cla nhi diuty
VIETCOMBANK FLIND MANAGEMENT Dlesieon [ asriai,
P (@ SBS
Investment Fund Management Corp
N TR

| Asiavantage g ’5
CALEDONIA Global ﬁl(orea Investment E .
Limited Trust Management Co., Lid. Aergouar®

JACCAR

riding thee wawes

INVESTMENTS
: Dietcornbarnk

Hinh 8: Cac @& dong la t chirc vadéi tac chién lwoc
7.9  Céc hgp ddng lén dang thuc hién
= Lién quan dén chi phi haat déng:
- Vao ngay 30 thang 0%m 2008, ip doan c6 cac camék hop dong cho véc xay drng
cac dr an an ho nhur sau:

Bang 11: Cac cam Kt lién quan dén chi phi haat dong
Don vi: Ngan VD

YA Giatritheo | Giatrida ghi Gia tri cam
Chi tiéu A . £e sy
hop dong nhan ket con lai
Khu cin hp New SaiGon 1.195.567.116 814.461.485  381.105.632
Khu cin ho Tran Xuan San 229.257.13§  221.309.938 7.947.199
Khu cin hy Hoang Anh River 283.482.420 277.647.420 53835000
View
Khu cin hp Pht Hoang Anh 71.314.115 66.517.809 4.796.306
Téng ohng 1.779.620.789 1.379.936.651  399.684.137

Ngwn: B&o céo tai chinhdp nhit 44 duroc kiém toan 9 thangiau nim 2008
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Mot s hop dong da ky Kt vadang thrc hién véi cac nha thu, nha cungap:

Bang 12: Mt sé hop dong véi nha thau, nha cung ép

Nha thau, nha

Noi dung chinh S Giatri

Hop dong $ 02/08/HDKT ngay .
. . Cong ty TNHH

05/02/08 V/v giao nin thiu xay Ep Xg”?MyN - 24.907.015.00(
cong trinh ¥n phong lam \ic Hoang Nguyén g dong
Anh Gia Lai g
Hop dong $ 0108/HDKT/TTPTN ngay | Céng ty TNHH 235.971.000.000
02/01/08: G6i thu khoan oc nhdi dy an | TM-DV Tric ddng
Hoang Anh River View Thinh
Hop ddng $ AD10108041 ngay (S:?rmgs’;i';n ) Pie 2.940.000
01/04/08: Nip khau thép xay dng P USD

Ltd

Hop dong $ 24/HD-XD/TDHA ngay

07/07/08: Giao rdn thau thi cong xay | Céng ty & phan 70.287.000.00(

dung h5 mongdap, xay dmgdap dang, | Constrexim Binh

dap tran kb phai, cdng din dong Thiy binh

dién baksréng 2

Hop ddng $ 25/HD-XD/TBHA ngay A s

15/07/08: Giao ngn thiu thi cong xay | cond Y © Phan 101.994.000.000

dung b méngdap, xay dgdap dang, CpnstreX|m Binh dong
binh

dap tran y trai Thay dién Baksréng 2 ’

ddng

» Lién quan dén doanh thu:
Trong rim 2007 va 2008, Cong & ky mt sb hop ddng l6n ban $ cin ho cao ép.
Céng ty ding tién hanh ky nkiu hop dong ban ¢ cin hb cho khach hang. Doanh thu t
viéc ban @n hp cao dép dugc hach todn trong tng wi chi phidau tr xay drng céng
trinh phat sinh vadstién phai thu tr cin ho da ban shaic ban &.
Déi véi san prim do gd, Coéng ty throng dam phan, ky & cac lvp dong lon vaodau
nién w va tén hanh giao hang theo thong béa &hach hang.

Mot s hop dong ban sn phim da duogc ky két vadang thrc hién:
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Bang 13: Mgt sé hep ddng ban gin pham

N¢i dung chinh Khéach hang Gia tri
Hop ddng ngay 3/4/2007: Ban Block B ;Z%% t;/at?pr‘:nn 502.784.441.360
(276 én ho) du &n New Sai Gon ' ) dong

Thuong tin

Hop dong $ 4500000741 ngay 1.265.048,83
05/11/07: Bana phim do gb ngoai Cattie Europa, S.L USD
troi
Hop ddng trsb 21dén & 26 HA- Landmann — Peiga| 1.985.508
LP:I'CM 0§~3 ngay 11/07/2008: Baars GmbH & Co USD
pham d6 go ngoai toi Handels KG

B&o céo Kt qua hoat déng kinh doanh

8.1 : !
nam gan nhat

Tém tiat mot sb chi tiéu hoat dong sin xuét kinh doanh ciia Cong ty nhikng

Bang 14: Két qua hoat dong kinh doanh aia HAGL 2006, 2007 va 9 than@au nim 2008
Don vi: Ngan VND

Chi tiéu

Nam 2006*

Nam 2007

9 thang dau

nam 2008

Téng tai an 1.350.407.708 6.334.821.204 9.579.068.343
Doanh thu thén 517.139.008 1.588.031.058 1.595.934.9671
Doanh thu heat dong tai chinh 1.688.795 409.345.618 433.807.835
Lgi nhuan tr hoat dong kinh doanh 116.472.288 864.565.006 966.877.733
Thu nhip khac 1.370.910 29.462.915 6.547.903
Loi nhuan truéc thié 114.406.542 869.714.218 943.699.719
Loi nhuan sau thé 81.860.089 622.343.873 708.752.233
Loi ich aia & dong théu - 22.559.772 51.151.336
Loi nhuin sau thé cia & déng dia

Cong ty 81.860.089 599.784.101 657.600.897
L&i co ban trén ndi cd phiéu 2,112 7,168 3,657
Ty 1& loi nhuan tra ¢ tic 11,1% 49,9%

Ngwn: B&o céo tai chinhdp nhit 44 duroc kiém toan @a cac mm 2006, 2007 va 9 thartju

*S4 liéu tinh £ 01/06/064én 31/12/06

nam 2008
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Bang 15: Chi tiét doanh thu haoat déng tai chinh 2006, 2007 va 9 thandau nim 2008
Don vi: Ngan VND

Doanh thu hoat ddng tai chinh Nam 2006* | Nam2007 | °Mangdau
nam 2008
ti%';réeo;hr‘]‘ﬁng Ml &m tr hop nhat | 219.426.558 i
Loi nhuin tir kinh doanh 6 phiéu - | 104.000.160 -
Thu nHip tir thanh Iy khén dau tu - - 400.000.045
L&i tién giri 667.641 46.387.584 23.083.039
Chiét khiu tir tra trugc tién thuédét - 34.800.000 -
C6 tirc nhan dugc - 2.500.000 3.474.618
Chénh éch ty gia i dodi thrc hién - - 3.643.999
L&i cho vay ca nhan - - 3.575.768
Loi nhuin tir cong ty lién Kt - 669.762 .
Doanh thu tai chinh khac 1.024.193 1.561.554 30.366
T()[\IG CONG 1.691.834] 409.345.618 433.807.835
Ngwn: B4o céo tai chinhdp nhit da duwoc kiem toan @a cac mm 2006, 2007 va 9 thantju
nam 2008

*S4 ligu tinh - 01/06/06dén 31/12/06

(Thuyét minh chi tét vé cac khan doanh thu tai chinh baom trong Bao céo tai chinhop nhit
d4 duwoc kiém toan @a cac mm 2006, 2007 va 9 thartgu nim 2008 trong A so dinh kém).

Niam 2007 & &m rit quan tong déi véi hoat dong sin xuit kinh doanh aa Cong ty 6
phin Hoang Anh Gia Laibay |a rim dién ra nhéu ar kién quan teng, trongdé co visc
sap nkp va hyp nhit thanh céng & cAc CTCP phat #h nha Hoang Anh, Hoang Anh
Quy Nhon va Hoang Anh Sai Gon.&Kqua caa viéc sap np, hop nhit & ar thay doi ro
rét vé tong tai én, doanh thu,di nhuan cia Cong ty theo vng ting ardng cac nganh
nghé truyén thbng va phat tdn manh e trong knh wre kinh doanh fit dong sin.

Két qua hoat dong kinh doanhwa cac b phan duoc quan ly riéng bét nhim phuc wvu cho

viéc ra quit dinh, phan b nguwn luc vadanh gia thanh tich. Thanh tichaccac b phan

duoc danh gia da trén Kt qua 14i 16 ma trén mt s5 khia @nh, nhr dugc trinh bay trong
bang dréi day, duoc do lwdng khac wi két qua hoat dong kinh doanh trong bao caétk
qua haat dong kinh doanh ép nhit.
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Bang 16: Co ciu L&i/l§ cia cAc nganh ngh trong 2007 va 9 thangiau nam 2008

Don Vi: Ngan VND
K ét qua cia bp phan Niam 2007 tr-[)}:]g 9nt2rinzg(;1 j ; tr-[)}:]g
Bat dong gin 390.633.392 76,2%| 471.306.302 81%
San xuat va throng mi 214.297.051 41,8% 75.026.738 13%
Xay dung 8.511.669 1,7%| 227.553.283 39%
Khéch an va khu nghdudng -1.894.8371 -0,4% 938.280 0%
Cau hc by bongda -13.929.662 -2,7%| (13.409.792) -2%
Loai trur -672.302| -0,1% 1.740.530 0%
Chi phi khéng phand -84.018.737 -16,4%]| (183.329.236)  -32%
L ¢i nhuin trwéc thué,
. ) . 512.926.574 100% | 579.826.105 100%
thu nhép tai chinh va chi phi tai chinh

Ngwn: B&o céo tai chinhdp nhit 44 duroc kiém toan @a cac mm 2006, 2007 va 9 thariju
nam 2008

8.2  Giai trinh v & sr chénh Ech giita $ ligu cudi ky cia béo cdo tai chinh &im 2006
va 9 liéu dau ky ciia bao céo tai chinh lyp nhat nam 2007

B&o céo tai chinhdp nhit nim 2007 bao ¢m cac bao céo tai chinlia Cong ty 6 phan
Hoang Anh Gia Lai va cac cong ty con §fiidoan”) vao ngay 31 thang 12 hangm Béao
c&o tai chinh@a cac cong ty con tla dbi tuong hop nhit kinh doanh déi sy kiém soéat
chungduoc bao @m trong bao céo tai chinhyp nhit cia Tap doan theo ptiong phéap
cong gia ti sd sachPiéu nay dn dén ar chénh éch £ lidu cbi ky cia béo céo tai chinh
nam 2006 (clra hyp nhit kinh doanh) va&liéu dau ky caa bao céo tai chinhop nhit
nam 2007. Khéng couschénh éch gira $ liéu cudi ky caa bao céo tai chinhim 2006 va
sb liu dau ky caa B&o céo Tai chinhéhg hop (béo céo tai chinhia cong ty m) daduoc
kiém toan ngay 31/12/2007.
8.3  Nhirng nhan % anh huéng dén hoat déng sin xuét kinh doanh ciia Céng ty
trong nam bao céo

a. Nhirng nhan % thugn lei

- CHit luong sin ptam, dich wi, céng trinhdugc Cong tydit 1én hangdau, tao dugc
nhiém tin roi khach hang.

- Cudi nam 2006 va am 2007, th treong kit dong sin da ‘Am’ 1én, nhu @u nhag, van
phong cho thuéahg caoda giup cho hat dong kinh doanh wa Coéng ty trong nganh
nghé naydat duoc hiéu qua cao.

- Codng ty ludn chl tmg cdng tac xayehg throng hiéu, quing bé, tp thi nhim nang
kha nang anh tranh, nhan Bu HAGL Landdugc khach hanganh gia c6 uy tingdng
tin ciy, c6 nhéu dr &n noi, dau tr cAc dr &n c6 dch w tién ich céng 8ng vaday du.
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Céng ty co6 ki nang ko ngubn von dau tr théng qua \ic hop tac i cacddi tac chén
luoc va cacdinh ck tai chinh trong va ngoaiudc. Thang 9 am 2008, Cong tyia
phéat hanh trai pBi doanh ngféip dot 1 va thu ¢ 650 ¥ dong dé tai tro cho cac ¢ an
bat dong sin Hoang Anh River View va Phi Hoang Anh cunétsb di an cao su va
thay dién. Thang 12 #m 2008, Cong ty &p tuc phat hanh trai pbu dot 2, dr kién thu
vé 350 ¥ dong. Pot phat hanh trai phi nay do Ngan handiu tr va phat tén Viét
Nam (BIDV) tr van, thu ¥p va ko Ianh phat hanh.
. Nhitng nhan % khé khin
Chi phi nguyén &u, vat liéu dau vao @a nganh § va xay ding ting lén dn dén tang
chi phi gia ¥n hang bananh hrong dén két qua haat dong kinh doanha Céng ty.
DPau nim 2008, th truong kit dong sin c6 chéu heéng di xudng. Tuy e do co gam
hon vao nlitng thang céi nam nhrng sr bat 6n cia th trudng duoc boc 16 kha ré rang,
tam ly ngroi mua chra 6n dinh khi chra xacdinh ré gia ti thuc cia bit dong sin cuing
véi tam ly chy doi gia bt dong sin $ xudng tiép.
Hé théng khach sn moi dua vao hat dong, chra mangdi hiéu qua kinh £ cho Céng
ty.
HAGL ludn dbi mit véi ap lrc ngubn von dau tu vai chi phi vbn caodé tai tro cho céac
du &n bn, trién khaiddng thi.
HAGL la theong héu manh, tuy nhién ¥i chién luoc phét trén da nganh va liéné
doc mot cach nhanh chéngia Cong ty c6 té dan dén nhitng kho khin trong cong tac
quan tri, diéu hanhdic biét 1a ngwn nhanirc cip cao.
Vi thé cha Cong ty so wi cac doanh nghép khac trong cling nganh

. Vi thé ciia Cdng ty trong nganh
Vén diéu 1é cua Cong ty hin nay 1a 1.798.145.010.0@0ng, la ndt trong nhing cong
ty bat dong sin c6 quy md 6n lon tai Viét Nam.
Céng ty c6 th manh la:

= C6 4 nha maya xuit dd ¢o

= CO6 1 nha may dhbién da granite

= Cob 1don vi xay drng quy mo én.
Viéc xay drng ain ho cao @p la qué trinh khép kinjrsdung két hop chibi nhitng gin
phim cia HAGL. HAGL c6 ti¢ giam gia thanh #n ho khoing 30% ma cit luvong Van
khong ddi. Pay la tl manh aia HAGL ma caadon vi cing nganh khoéaoh tranh
dugc. Bén anh @6 HAGL dang $ hiru mot quy dat rat 16n c6 tté xay drng duoc 2,5

triéu nf san. Qg dat tréndaduoc dau tr va mua i lau nén gia irdit da chénhdch rt
I&n so \6i gia hién tai.
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Hoang Anh Gia Laidang & hitu mot doi bong bn thi dau tai giai vd dich chuyén
nghiép V-League %i nhiéu danh th ndi tiéng nhr Kiatisak, Dusit, Aghostino,
Thonglao..d ting 2 Bn dang quang ngdi véich, 2 kn doat siéu cup géc gia, huy
chuong déng gii vo dich cac caudc b vo dich Bdng Nam A, 1a congwctét dé quang
ba hinhanh HAGL Wi chi phi thip va hgu qui. Ciing tr d6 nang v thé HAGL tro
thanh nét trong ntitng throng hiu l6n nht Viét Nam.

HAGL hién nay khéng niing duoc ngroi ham nd bongda c nudc yéu nén ma ngoi
ham nd béngda trén toan th giéi biét dén boi HAGL 1a ddi tac chén luoc ocia CLB
bongda kg danh th gioi Arsenal. VEc bang quing cao “HOANG ANH GIA LAl
VIET NAM” xut hién lién uc véi tan suht 10 Bn trong ndt tran dau trén san &n dong
Emirates aa CLB Arsenal gilp cho khanigingay cang #n gii véi thuong hiéu
HAGL hon.

Trién vong phat trién ciia nganh

Trong trung kn: kinh doanh & dong sin, sin xuat va phan pbi dd gd gitp Céng ty
day nhanh éc do tich w1 von boi vi ddy cac nganh nay c§ suit loi nhuin kha cao
trong thoi diém hién nay.

Trong dai lan: nganh kinh doanh ily dién, khai thac khoangams va cay cao su la 3
linh wrc c6 té tao ra s phat trén bén vitng lau dai cho HAGL. Thedanh gia aa
Céng ty, cao swtnhién la nit hang t cé tém ning, uoc tinh khang 2/3 én hrong
cao su i nhién trén th gioi duoc sr dung dé san xuit 16p xe, may bay. Cao su céth
duoc ché bién tir ma cay cao su hi tir diu mo (goi 1 cao sudng hyp), tuy nhién cao
su tr nhién cé nking dac tinh ma khéng thco duoc 6 cao sudng hop nhr hip thu va
tiéu tan nhit (vi du nhiét tir ma sat aa I6p may bay trong qua trintitccanh va h
canh), cliu dugc nhigt d6 thap trong khi n duy triduoc dic tinh mém ko va chirc
nang, va tinhdan i hon han cao sudng hop. Véi nhitng dic tinh vén ¢6 nhr vy,
viéc st dung cao suit nhién trong rat s san pham 1a khéng th thay té. Gia cao su
tu nhién c6 xu hiong ting manh do & tang trong manh e caa viéc sr dung 0 t6, xe
may i Chau A va ngéin cung lan cfé.

Dinh hwéng phét trién bén viing

Pinh hréng hait dong aia Cong ty 6 phan HAGL trong giaidoan mai la tap trung
vao 04 Inh wc chinh: cao su, khoangrs bit dong sin va thiy dién. Trongdd, cac
linh wrc trdng va ck bién sin phim tir cay cao su, khai thac vaéhién khoang &n,
dau tr xay drng va kinh doanh tty dién la nhiing linh wrc dang trong giaifoan xay
dung @ ban, chra &o ra doanh thu vayl nhuin cho Cong ty niing déu 1a nhiing finh
vuc day tiém ning, do iy Cong ty chi sng dau tr xay drng rén moéng cho cac ho
dong nay phat tén tot hon nira trong thi gian ©i. Cong ty am thoi chra dau tr mo
rong phat tren mot sd nganh kinh doanh & tai nhu khach sn, sin xuit do ¢d, sin
xuit va kinh doanhta granite.
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- Cong ty xaatinh dit trdng cao su & ndin tai nguyén thién nhién quy gia nén Cong ty
S8 tiép tuc dau tw manh dé hoan thanh akrong trinh tbng 31.000 ha cao sién rim
2010. HAGL ding da thva thuin v6i Chinh Pli Lao theodd Chinh pli Lao $ cip cho
HAGL 10.000 hatét trdng cao su, nangmg dién tich tbng cao sw Lao l1én 50%dng
dién tich @ia chrong trinh cao suia HAGL.

- Nganh kinh doanhb dong sin c6 vai tro kich thichusphét trén cac nganh ngrkhéac
thuoc HAGL Group. Hén tai, thi truong kit dong sin c6 nhéu bién dong nén Coéng ty
tam ding ban &n ho, tuy Ay cac cong trinia khvi cong \in < duoc tiép tuc thi
cobng. Codng ty &tinh toan va caddi ngudn tai chinhdé khoi cong ot sb coéng trinh
cin ho cao dép, caodc vian phong vao cii 2008 dau 2009. Cong ty ing dang can
nhic khoi cong ot sb du &n én ho véi mac gia lop ly danh cho ngoi cé thu nip
trung binh.

- Congty dr bao gia badién < ting trong thi gian i, vi vay 02 dr an thiy dién da thi
cong cwbi nam 2007 c6 cdng st 42MW s duoc day nhanh #n do, dy kién hoa vao
ludi dién qubc gia vao cbi 2009dau 2010.

- Trong hat d6ng khach sn va resort, mc ti€u dia Cong ty la xay ehg thanh mt
chubi HAGL Hotels & Resorts c6 tén ditai Viét Nam. Quaniiém phét trén chibi
HAGL Hotels & Resorts 14l nganh nudi nganh.

- Céng tyda hoan thanhtiu tr xay drng codng trinh nha may lag gang cong st
42.500 én/mim do HAGL $ hitu 51%, thang 11/20084 tién hanh chy thir va hiu
chinh ky thuat, saudé € chinh thirc dua vao hat dong. Nha may nayisdung nguyén
liéu quing sit duoc khai thacdi tinh Gia Lai. Cong tying dang khio sat nét b mo
quang kim laai tai Lao.

- Cong ty § tiép tuc hop tac \6i cacddi tdc chén lwoc nhr cacdon vi san xuit, kinh
doanh trong va ngoaindc c6 cung nganh ngthaic nhing nganh nghcéd mbi lien he
lien két doc ma HAGL con thu.

Nhu vy dinh hréng phét trén Cong ty nkx trén la phi bp Véi trién vong phét trén caa

nganh, chinh sachia Nha mdc va xu tl chung trén th gisi.

10. Chinh sachdédi véi nguoi lao déng
10.1 Sé lweng laoddng va ar cau lao déng
Bang 17: Co ciu lao déng ciia Cong ty tai thoi diém 31/12/2007

Phan laai | Sbngudi | Ty trong (%)
Theo trinh do
Tréndai hoc 10 0,1
bai hoc, caodang 350 4,9
Trung hoc chuyén ngléip 700 9,9
Coéng nhan kthuat va trinhd6 khac 6.038 85,1
Theo tinh chit hgp déng
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Hop ddng laoddng dai lan 5.985 84,3

Hop ddng laoddng ngin han 1.113 15,7

Theo gioi tinh

Nam 3.279 46,2

N 3.819 53,8
Tong adng 7.098 100

Ngwn:Danh sach candcong nhan viénia Cong ty

Bang 18: S lwgng laodéng qua tirng nam
Nam 2004 | 2005 | 2006 | 2007

S6 lwgng | 2.500 | 4.890| 5.900 7.098

Ngwn:Danh sach candcodng nhan viénia Cong ty

10.2 Céac chinh sachddi véi ngudi lao déng

a.

Ché d¢ 1am viéc

Céng ty thrc hién ché d6 1am viéc 5,5-6 ngay/ tin va 8 gd/ngay. Tuy nhién, tuy theo
diéu kién cong véc doi hoi ma caadoi co thé thaydoi thoi gio 1am viéc trong ngay cho
hop ly haic 1am thém @i nhueng phii bao dam 5 gio tiéu chidin caa ngay lam \dc do
Cong ty quydinh.

Nhan viénduoc ngh 1-1,5 ngay/tan. Nhan vién lam ¢c du 12 thang & duoc ngH

phép 12, 14 hix 16 ngay/am tuy theodiéu kién lam vic. Néu chra du 12 thang thi
sb ngay ngh phép hang am duoc tinh trong tng Wi sd thang 1am \éc trong ram.

Céng ty § ting $ ngay ngh phép dra trén thi gian lam véc caa nhan vién, € mdi 5

nam lam viéc $ duoc ngh thém 1 ngay. Ngoai ra, hangm, tt ca nhan vién ga
Céng tydéu duoc ngH 18 8 ngay/mm. Néu nhirng ngay nay tringdi nhitng ngay ngh
khéc, thi nhan viéduoc ngh bl vao ngay &p theo.

Chinh séach tugn dung, dao tgo

Tuyén dung nhan s méi theo quy trinhdugc thiét 1ap, dé dam bio nhan vién ri co
dua trinh 9, ky nang, kinh nghém cho \i tri cin tuyén dung va cé & cachdao duc tt,
c6 nguyn vong gin bé lau dai %i Cong ty. Trong dai dn, Coéng tyuu tién ngdn nhan
luc & dia phrong vi c6 tinhdn dinh va clit luong kha cao. Cong ty cé chinh satic
biét vu d&i nhirng ngroi dia phrong ¢6 ring hrc thec ar va cédao dac tot dang lam
viéc & cac thanh phlon tro vé lam viéc cho Cong tydi TP Pleiku.

Céng tydam bao toan b nhan vién Céng tyuoc dao o dé cd du nang ec chuyén
mon thrc hién tt cong véc duoc giao. VEC dao ko va hdn luyén cac K ning va
chuy&n mén an thiét duoc thuc hién tai Cong ty hdic dao to cac khoa éc bén ngoai
theo K hoach dao to cia Cong tyduogc 1ap tir dau ram.
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- Ngoai cac khoa Hin luyén vadao o do Céng tyd chrc, Cong ty khugn khich can
b6, nhan vién thamwcac khoaiao to ngoai g lam viéc. Sau khoa ¢t nhan vién
cung ép van king ching ch tét nghiép ¢é Cong ty B trg thanh toan it phin kinh
phi.

- Pé thuc hién 6t cong tacdao wo, Cong ty va ngoi lao dong thva thuin cam Kt vé
nghia w1 va quyn loi cua hai bén trong qua trintot tip, kha ning céng tac va th
gian phuc vu Cong ty sau khi dc tap.

- Chinh séch an toan la@dng | ndt chinh sach quandng hangiau caa Céng ty. Hén
luyén an toan la@oéng cho cong nhanuéc khi vao lam vc, trang b bao ho laodong
cho cdng nhan nhéo, nén, diy, kinh v.v...day du, kip thoi theo tinh cht cong vic
doi hoi.

- Ban hanh i quy & an toan la@ong, ¥ sinh méi trdng, throng xuyén kém tradanh
gi4 cong tac an toan latdng cac cdng trong. Cong tydd thanh 4p Hoi ddng bio ho
lao dong dé té chic thee hién ke théng bio ho lao dong ki Cong ty.

11. Chinh séch é tirc
- Can or theoDiéu 1& caa Céng ty, § 1¢ ¢ tac hang Bm do Hi dong quan tri dé& xuat
va dobai hoi ddng @ déng quyt dinh nhr sau:

= Cong ty chidugc tra ¢ tic cho cac & déng khi kinh doanh c¢6 13i W& hoan thanh
nghia w nop thié va nghia wi tai chinh theo quitinh aia phéap lat.

= C déngduoc chia 6 tic theo 18 von gop.

= Ty & ¢ thc $ dugc Pai hoi dong & doéng quyét dinh dra tréndé xuat caa Hoi
ddéng quan tri cain ar trén Kt qua hoat dong kinh doanh @a rim tai chinh va &
hoach kinh doanha cac am tGi.

= Tuy theo tinh hinh tic €, Hoi ddng quan tri co thé tam tng & tac cho cac &
déng vao gka nim néu Hoi dong quan tri cho ing khi nang loi nhuan caa Cong ty
c6 thé dapiing.

- Codng ty theatudi chinh sach & tirc theod6 o déng € nhan duoc phan loi nhuan cia
Coéng tyd mirc do hop ly vadam bao phan lgi nhuan giit lai can thiét cho viéc mo rong
san xuit va ting trrang trong trong lai. Ty 1& ¢ tic 6 thang @am 2006 1a 11,1% va
49,9% ram 2007.

12. Tinh hinh hoat dgng tai chinh
- Nam tai chinh éa Cong ty Bt dau tir ngay 01 thang 01 vakthic vao ngay 31 thang

12 hang #am. B&o céo tai chinhop nhit caa Cong tydugc lap va trinh bay phudp
véi cac chédn muc va clg do ké toan Vist Nam.
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12.1 Cac chi tiéu co ban
a. Trich khdu hao TS@®

Tai sin 6 dinh hru hinhduoc ghi ntin theo gia ¥n tnr gia ti hao moniy ké. Nguyén
gi4 tai én 0 dinh bao ¢m gia mua va nimg chi phi c6 lién quantc tiép dén viéc dua
tai sin vao hat dong nhr du kién. Cac chi phi muaim, nang ép vaddi méi tai sin &
dinh duoc von hoa va chi phidp tri, sra chra dugc hach toan vao bao cadtkqua hoat
dong kinh doanh. Khi taia duoc ban hay thanh ly, nguyén gia va gidhao moniy ké
duoc x6a $ va it ky cac khan I4i 16 ndo phét sinh do thanh ly tadinstéu duoc hach toan
va béo céo & qua hoat dong kinh doanh.

Céng ty thrc hién trich kHiu hao theo quytinh ti Quyét dinh 206/2003/®-BTC ngay
12/12/03 éa Bo Tai chinh. Tai an 6 dinh dugc khau hao theo plong phapduong thing

.z by

dé trir dan nguyén gia taia qua st thoi gian hru dungudc tinh nhr sau:

May moc, thét bi 5-12 Am
Nha »rong va vt kién trac 10 - 504m
Phrong tién van chuyn 8 -20@m
Thiét bi van phong 8 - 10am
Tai san khac 8 -15im
Cay lau am 11-12 am
Quyen s dung dat 45 ram
Pran mém vi tinh 5 imm

b. Muc thu nhgp binh quan

Ngoai cac khan phai tra cho naroi lao dong theo ldt dinh nhr tién lwong, ko hiém xa
hoi, bao hiém y €, trong rim 2007, Céng ty con trich cac kimophu cip dé tra cho can b

cong nhan vién nh phy cip tién in trea, phy cip doc hai, v.v...lam ting thu nfip cho
nguoi lao dong. Tong thu nkp binh quan #m 2007 1a 2.500.0086ng/ngroi/thang va con
c6 xu hréng ting qua cac am.

c. Thanh toan cac khdn ng dén han

Coéng ty ludn thanh toadiy du vadiang han cac khan ny va khan vay, khéng c6 m quéa
han.

d. Cac khain phdgi ngp theo luit dinh

Coéng ty ludn thanh toaddy du va ding han cac khan thié VAT, thué tiéu thy dic biét,
thué thu nHip doanh nglip, thié nhap khiu, thié thu nhip c& nhan theo quiinh aia Nha
nuéc.
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e. Trich ldgp cac qy

Hang rim, Céng ty 8 phai trich tir loi nhuan sau thé caa minh ndét khaan nop vao Qg
du trir theo quydinh aia phap lat. Khoan nay khéngiuoc vurot qué rim phan trim (5%)
loi nhuan sau thé caa Cong ty va&chi dugc tiép tuc trich Hp t6i mot giéi han tich Iy
bang 10% wn Diéu Ié cua Cong ty.
Bang 19: Danh sach cac qucaa Céng ty

Ngan VND
TT Cac quy Cubi nam 2006 | Cuéi nam 2007 | Pén 30/09/08
1 Quy du phong tai chinh 2.528.069 22.528.069 22.528.069
2 Quy dau tu phat trén - 8.622.737 8.622.737
3 Qu khen thréng phuc éi 1.381.870 13.346.576 (5.934.120)

Ngwn: B&o céo tai chinhdp nhit 44 duroc kiém toan @a cac mm 2006, 2007 va 9 thariju

nam 2008

f.  Vay va o ngin han va dai lun

Bang 20: Vay va ny ngin han tir ngan hang

Ngan VND

Chi tiéu Cudi nim 2007 | Pén 30/09/08
Vay ngan han tir ngan hang 558.673.527 829.798.062
Vay dai lan den han tra 90.800.843  36.050.843
Cng vay va rp ngan han tir ngan hang 649.474.370  865.848.905
Vay ngin hgn tir ngan hang
Ngan hang BIDV, Chi nhanh Gia Lai 197.757.565 98.750.607|
Ngan hang Vietcombank, Chi nhanh Giai 313.007.708 430.984.960
Ngén hang Vietcombank, Chi nhanh QuioNh 31.956.231  44.352.694
Ngan hang BIDV, Chi nhanh HCM 15.952.023 108.729.801
Ngén hang BIDV, Chi nhanh Giainh 120.000.000
Ngan hang BIDV, &giao dch Il 25.000.000
Ngéan hang BIDV, Chi nhanbak Lak 1.280.000
Ngan hang Sacombak, Chi nhaba Ning 700.000
Cong 558.673.527  829.798.062

Ngwn: B&o céo tai chinhdp nhit 44 duwoc kiém toan @a cac mm 2006, 2007 va 9 thartju

nam 2008
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Bang 21: Vay va ny dai han tir ngan hang

Ngan VND

Chi tiéu Cudi nim 2007 | Pén 30/09/08
Vay dai han tir NH 904.185.943 854.367.244
Trongdd Ny dai hun dén han tra 90.800.843 36.050.843
No dai hgn tr ngan hang 813.385.100 818.316.401

Ngan hang BIDV Chi nhanh Gia Lai 45.000.416 48.969.473
Ngan hang BIDV Chi nhanh Qui h 28.051.595 26.765.050
Ngan hang BIDV Chi nhanh GRinh 239.079.77% 236.846.901
Ngéan hang BIDV, Chi nhanh HCM 30.916.983 -

Ngan hang Vietcombank Chi nhanh Gia Lai 95.897.812 95.824.902
Ngéan hang Vietcombank Chi nhanh Quiddh 30.739.362 29.996.154
Ngan hang Vietinbank, Chi nhanh Gia Lai 44.500.000 42.500.000
Ngan hang Sacombank, Chi nhd Nang 45.000.004 45.000.000
Ngan hang Nam A 85.000.000 -

Ngan hang Phat & Nha 160.000.000 206.385.678
Ngan hang Agribank, Chi nhanh gu9 100.000.000  100.000.000
Ngan hang VDB, Chi nhanh Gia Lai - 3.509.039
Ngéan hang BIDV, Chi nhanbak Lak - 18.570.047

Ngwn: B&o céo tai chinhdp nhit 44 duroc kiém toan @a cac mm 2006, 2007 va 9 thartju
nam 2008

- Ngay 30 thang 9am 2008, Cong tytd hoan it phat hanh trai phu doanh ngldip dot
1 va thu @ 650 ¥ ddng dé tai tro cho dr &n kit dong $in Hoang Anh River View va
Pha Hoang Anh cuing & sb duy an cao su va tly dién. Ngubn von trai phéu nay l1a
vén dai lan (thoi han 2 nim va 3 @m). Thang 12 #m 2008, Cong ty @ kién phat
hanh trai ptiu HAGL dot 2 dé thu & 350 t ddng. Caadot phat hanh trai pbu nay do
Ngan hangtau tr va phat tén Viét Nam (BIDV) tr vin, thu »¥p va ko l&nh phat
hanh.

Tinh hinh vay va o cua tip doan (trongd6 bao ¢m vay va w tir ngan hang, phat hanh
trai phiéu, vay va o cia cac & chirc, ca nhan phi ngan hang) qua c&mmhr sau:
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Bang 22 Tinh hinh vay va ny

STT Chi tiéu 31/12/2007 30/09/2008 | % Tang
1 Vay va m ngin han 649.474.37Q0 1.046.463.432 61%
2 Vay va v dai han 813.385.100 1.468.316.401 81%

Téng odng 1.462.859.47() 2.514.779.833 72%

Ngwn: B&o céo tai chinhdp nhit 44 duroc kiém toan @a cac mm 2006, 2007 va 9 thartju
nam 2008

No¢ vay qua han:
- Khdéng cé
g. Tinh hinh cong n»
Bang 23 Céc khaan phai thu

Ngan Vb
. Cudi nam Cudi nam DPén
STT Chitieu ;ooe 3007 30/05/2008

1 | Phii thu aia khach hang 99.883.763 325.765.251 1.862.291.212

2 | Tra truéc cho ngdi ban 121.596.639) 448.036.71§ 448.452.001

3 | Cac khén phii thu khac 6.323.518 343.536.45] 892.869.082

4 | Dy phong phi thu khodoi (212.592) (212.592)|  (1.702.594)

Téng obng 227.591.328 1.117.125.828 3.201.909.701

Ngwn: B&o céo tai chinhdp nhit 74 duwoc kiém toan @a cac mm 2006, 2007 va 9 thartju
nam 2008
Bang 24 Céac khoan phai tr a
Ngan Vb
TT Chi tiéu Cudi nam 2006 | Cudi nam 2007 bén
30/09/2008

| | Ne ngin han 542.272.516  1.776.243.032 4.050.559.783
1 | Vay ny ngin han 278.788.563 649.474.370 1.046.463.437
2 | Phai tra cho ngroi ban 15.303.241 98.828.933 181.271.388
3 | Nguoi mua té truée 4.943.050 512.816.168 1.837.587.671
4 L?]‘:n}((";‘c cac khan phii nop 16.507.052 142.704.393  179.415.210
Phai tra cong nhan vién 5.331.952 9.238.377 12.273.307
Chi phi phii tra 114.012.390 286.059.744 567.446.710
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L o o Pén

TT Chi tiéu Cuoi nam 2006 | Cuol nham 2007 30/09/2008
7 | Phai tra phai nop khac 107.386.268 77.121.047] 226.102.059
Il |Ng dai han 262.910.724 923.863.165 1.689.890.787

Phai tra dai an ngroi ban - - -
Phai tra dai an khac 15.860.000 10.178.715  13.877.837
3 | Vayva ry dai han 230.001.552 813.385.100 1.468.316.401
4 tTrZ“e thu nfép hoan 4i phai 16.463.037 98.702.016 206.003.185
5 | Dy phong ty cip mit viéc lam 586.135 1.597.334 1.693.364
Tong odng 805.183.240  2.700.106.197 5.740.450.57(

Ngwn: B&o céo tai chinhdp nhit 74 duwoc kiém toan @a cac mm 2006, 2007 va 9 thartju

h. Hang tn kho

nam 2008

Bang 25 Hang ton kho

Ngan Vb
CHI TIEU Cudi nim 2006| Cudi nim 2007 | Dén 30/09/2008

Chi phi xay @ng ¢in hp dé ban 267.874.112 1.186.882.87|1 1.990.948.922
Thanh phm 9.535.211L 28.203.226 75.132.051
Hang hoa 258.030 20.709.530 11.586.046
Hang muaiangdi trénduong 3.586.321 10.842.505 53.734.788
Chi phi @n xuit kinh doanh @ dang 21.887.599 64.103.201 156.662.523
Trongdo tur:

Hogt déng sin xuit 20.563.280 58.287.456 113.878.259

Hop dong xay dng 1.324.319 5.815.74% 42.784.264
Nguyén lgu, Vat liéu 71.240.231 42.979.46Y 86.730.859
Vit liéu xay drng 52.342.362 12.795.545 7.915.745
Coéng @, dung ax 175.910 3.875.596 2.119.596
TONG CONG 426.899.776 1.370.391.941 2.384.830.530

Ngwn: B&o céo tai chinhdp nhit 74 duwoc kiém toan ga cac mm 2006, 2007 va 9 thartju

nam 2008
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12.2 CAc cHi tiéu tai chinh chi yéu

Bang 26 C&c chi tiéu tai chinh

CHi TIEU Nzm 2006 | Nam 2007 | ° thangdau
nam 2008
Chi tiéu vé kha niang thanh toan
- Hé s6 thanh toan nan han: TSLD/Ng ngan han 1,48 2,26 1,59
- Hesd thanh toé}n nhanh: , 0,69 149 100
(TSLQ - Har)g 6[1 kho)/Ny ngan han

Chi tiéu ve co cau von
- Hé sh no vay/Tong tai sn 0,38 0,23 0,26
- Hé 5 ng vay/Von chi s hitu 0,99 0,43 0,67
Chi tiéu vé ning lrc hoat dong
- Doanh thu than/Tong tai an 0,38 0,41 0,20
Chi tiéu vé kha ning sinh lgi
- Hé < loi nhuan sau thé/Doanh thu thén 15,8% 39,2% 44,4%
- Hé & loi nhuan sau thé/Vén chi s hiru 16,1% 30,7% 18,5%
- Hé s loi nhuan sau th&/Tong tai €n 6,1% 16,2% 8,9%
- tl:lzasrc: loi nhudn truée thie tr HDKD/Doanh thu 22 5% 54.4% 60.5%

Nguwn: B&o c4o tai chinhdp nhit d& diroc kiém toan @a cac m 2006, 2007 va 9 thantju

nam 2008

13. Héi dong Quan tri, Ban Giamdéc, Ban Kiém soéat
Thanh vién Hji dong Quan trj

1.

Ho va Tén:Poan Nguyénbirc — Cha tich Hoi ddong Quan tri - Truc tiép phu trach kinh
doanh Bt dong sin

Gioi tinh: Nam

Nam sinh: 1963

Noi sinh: Binhbinh

Qudc tich: Viét Nam

Dan Hc: Kinh

CMND: 230046496 Ngayap: 24/6/1978  Ni cip: CA Gia Lai
Dia cH thuong tra: 143 Tin Pha, TP Pleikujnh Gia Lai

bién thai lién lac: 090 3506399

Trinhdd van hoba: 12/12
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*  Trinhdo chuyén moén: Khong

Qua trinh coéng tac:

= 1993dén nay cong taat Cong ty & phin Hoang Anh Gia Lai
S6 ¢6 phan nim giir: 97.772.101 & phan, chiém 54,37 % aa Hng \in diéu 1é.
Nhirng ngroi c6 lién quan: 1/ M: Nguyén Thi Thom, sy hiru 83.944 6 pran
2/ Em rigt: boan Th Nguyén Dung, & hiru 20.986 6 phan
3/ Em rét: Boan Nguyén Timh, sy hitu 164.890 & phin
4/ Em rét: Boan Th Nguyén Xuan, & hiru 44.970 6 phan
5/ Em rt: Boan Nguyén Thu,éshiru 2.270.235 & phan
6/ Em rét: Boan Th Nguyén THo, sy hitu 65.206 6 phan
7/ Em rét: Boan Th Nguy&n Nguyén,dshitu 44.370 6 phan.

Cac khan ny vai Cong ty: Khéng

Quyen loi mau thidn voi Cong ty:  Khéng
Hanh vi vi ptam phap ldt: Khong

2. Ho va Tén:Nguyén Vin Sy — Thanh vién Ki déng Quan tri kiém Tong Giamddc -
Truc tiép phu trach kidi San xuit va Thiy dién

= Gidi tinh: Nam

= Nam sinh: 1958

* Noi sinh: Quing Nam

= Qudc tich: Viét Nam

= Dan tc: Kinh

= CMND: 230451361 Ngayap: 15/07/1996 Ni cip: CA Gia Lai
» Pia ch thuong tru: 19A Cu Chinh Lan, TP Pleikuinh Gia Lai
= DPién thai lién lac: 091 3408416

= Trinhdo van hoa: 12/12

= Trinhdd chuyén mén: Pai hoc Kinh £

Qua trinh codng tac:

= 1980 — 1993: Cdng taeitSe Cong nghép tinh Gia Lai

= 1994-2006: Cong taat Xi nghiép tr doanh Hoang Anh Gia Lai
= 2006 — nay: Cong taaitCong ty ¢ phan Hoang Anh Gia Lai

S6 ¢6 phan nim giir: 599.600 6 phan, chém 0,33% @a ng von diéu ¢
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Nhitng ngroi ¢6 lién quan: 1/ Em 6i: Nguyén Thi Kim, so hitu 1.499 6 phan
2/ Em rgt: Nguyén Vin Diing, $ hitu 52.465 6 phin

Cac khan ny vai Cong ty: Khéng

Quyen loi mau thidn voi Cong ty:  Khéng
Hanh vi vi ptam phap lét: Khoéng

3. Ho va Tén:Poan Nguy&n Thu— Thanh vién Ki ddng Quan tri kiém Phé Bng Giam
dbc - Twec tiép phu trach hat dong Tai chinh va Thtruong

= Gidi tinh: Nam

= Nam sinh: 1977

= Noi sinh: TP Pleiku,inh Gia Lai

= Qudc tich: Viét Nam

= Dan tc: Kinh

= CMND: 230511800 Ngayap: 14/04/1994 Ni cp: CA Gia Lai
= Pia ch thuong tra: 143 Tin Pha, TP Pleikujnh Gia Lai

= DPién thai lién lac: 091 3437640

= Trinhdo van hoa: 12/12

*= Trinhdé chuyén mon: Téc § Quan tri kinh doanh (MBA)

Qua trinh cong tac:

= 1999 — 2000: Cbng taeitCoébng ty TNHH Hoang Anh Sai Gon

= 2003dén nay: Cong tacat Cong ty & phan Hoang Anh Gia Lai

S6 ¢6 phan nim giir: 2.270.235 & phan, chém 1,26% aa Hng von diéu ¢

Nhitng ngroi 6 lién quan: 1/ M: Nguyén Thi Thom, sy hitu 83.944 6 phan
2/Anh rt: Doan Nguyérbuc, sy hitu 97.772.101 & phén
3/ Anh rit: Boan Nguyén Tinh, s hitu 164.890 & phan
4/ CH rudt: Doan Th Nguyén Dung, & hitu 20.986 6 phan
5/ CH rudt: Boan Th Nguyén Xuan, & hitu 44.970 6 phan
6/Em rit: Doan Th Nguyén Tho, sy hitu 65.206 6 phan
7/Em rét: Doan Th Nguyén Nguyén,dshitu 44.370 6 phan

Cé&c khan ny voi Cong ty: Khdng
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Quyén loi mau thidn v6i Cong ty:  Khéng
Hanh vi vi pram phép l@4t: Khong

4. Ho va Tén:Nguyén Vian Minh — Thanh vién li ddng Qun tri kiém Phé Bng Giam
dbc - Tnec tiép phu trach hat dong kinh doanh cao su

= Gidi tinh: Nam

= Nam sinh: 1959

= Noi sinh: Tinh Thy, Son Tinh, Quing Ngai

= Qudc tich: Viét Nam

= Dan tc: Kinh

= CMND: 230530085 Ngayap: 15/01/1996 Ni cip: CA Gia Lai
= Pia ch thuong tra: 11B Eng Bat H3, TP Pleiku, inh Gia Lai

* Dién thai lién lac: 090 5190199

=  Trinhdd van hoéa: 12/12

=  Trinhd6 chuyén mon: bai hoc — Ky sr ndbng nghip

Qua trinh coéng tac:

= 1981 —1989: Cdng tagitPhong Néng ngldp huyen bak T, tinh Kon Tum
= 1989 —1992: Cong taeitCong ty ca phéimh Gia Lai

= 1992dén nay: Cong taat Cong ty & phin Hoang Anh Gia Lai. Phodhg Giamdéc
Céng ty ¢ phin HAGL

S6 ¢6 phan nim giir: 860.749 6 phan, chém 0,48% @a ng Vvon diéu 16
Nhirng ngroi 6 lién quan &m giir:  Khong (0) 6 phan

Cé&c khan ny voi Cong ty: Khdng

Quyén loi mau thidn v6i Cong ty:  Khéng

Hanh vi vi pram phép l@4t: Khong

5. Ho va Tén:Lé Hung — Thanh vién Ki déng Quan tri

»  Gigi tinh: Nam

= Nam sinh: 1956

= Noi sinh: Tén Giang
= Qudc tich: Viét Nam
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= Dan tc: Kinh

= CMND: 020000222 Ngayap: 12/08/2003 Wi cap: CA TP HCM
= Pia ch thuong tra: 253 Nguén Viét Xuan, TP Pleiku,ibh Gia Lai

* Dién thai lién lac: 0903504095

=  Trinhdd van hoéa: 12/12

*  Trinhdo chuyén mon: bai hoc

Qua trinh coéng tac:

= 1990 — 1998: Giandéc Cong ty TNHH Huyntbé

= 2000dén 2005: Giamiéc Coéng ty TNHH Hung Timh

= 2005dén nay: Giamidc Cong ty 6 phin Xay drng va Phat tén Nha Hoang Anh
S6 ¢b phan nim giir: 89.940 é phin, chém 0,05 % éa tHng von diéu 1&

Nhirng ngroi 6 lién quan &m giir: 0 (khdng) 6 phan

Cac khan ny vai Cong ty: Khéng

Quyen loi mau thidn voi Cong ty:  Khéng

Hanh vi vi ptam phap lét: Khong

6. Ho va Tén:Vé Thi Huyén Lan — Thanh vién Ki dong Qun tri

= Gidi tinh: Nir

= Nam sinh: 1971

= Noi sinh: Tién Giang

= Qudc tich: Viét Nam

= Dan tc: Kinh

= CMND: 024334410 Ngayip: 23/12/2004 Ni cip: CA TP HCM
» Pia ch thuong tru: 285/192 CMT8, Qun 10, TP H Chi Minh

= DPién thai lién lac: 0903 353 061

=  Trinhdo van hoéa: 12/12

= Trinhdd chuyén mén: Tic § kinh #

Qua trinh codng tac:

= 1996 — 2002: K toan trong cac cong ty Prezioso, Big CéNam
= 2002 - 2006: Phédhg giamddc, Giamddc tai chinh B théng siéu th Big C Viét Nam
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= 2006dén nay: Thanh vién BQT céac cong ty va cong ty @han Viét Au, Long Hiu,
DAau thyc vat Tudng An, Khu céng nglép Hiép Phrdc, Ching khoarbai Viét, Ever
Fortune, Sinopacific Shipyard, Méarong Bourbon Tay Ninh, &p doan Bourbon
(Phap), Teongdai dién Van phongdai dién Jaccard Viét Nam

S6 ¢b phan nim giir: Pai dién cho Jaccar Capital Fundm giit 8.694.200 & phin, chém
4,83 % Ga Hng on diéu 16

Nhirng ngroi 6 lién quan &m giit: 0 (khéng) 6 phan
Cac khan ny vai Cong ty: Khéng
Quyen loi mau thidn voi Cong ty:  Khéng

Hanh vi vi ptam phap ldt: Khoéng

7. Ho va Tén:Tran Viét Anh — Thanh vién Ki déng Quan tri

= Gidi tinh: Nam

= Nam sinh: 1973

* Noi sinh: Ha Ni

= Qudc tich: Viét Nam

= Dan tc: Kinh

= CMND: 011696297 Ngayap: 27/9/2005 Nt cAp: CA TP HCM
= Pia ch thuong tra: 04 Toérbtc Thing, Ha Nbi

» DPién thai lién lac: 090 246 6699

= Trinhdd van hoa: 12/12

*= Trinhdo chuyén mon: Téc 9 Quan tri kinh doanh

Qua trinh codng tac:

= 1994 - 2001: Nhan vién ndip vu Phong kinh doanh ngoté NH Ngaai thuong Viét
Nam

= 2001 - 2005: Pho Giadbc Cong ty cking khoan NH Ngai thuong Viét Nam

= 12/2005dén nay: Qugn Tong giamdéc Cong ty lién doanh d@n ly Quy dau tr ching
khoan Vietcombank

= Sb cd phan ndm giir: O

Nhitng ngroi 6 lién quan @m giit: 0 (khdng) 6 phan

Cé&c khan ny voi Cong ty: Khdng

Quyén loi mau thidn véi Cong ty:  Khéng
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Hanh vi vi pram phép l@4t: Khong

Ban kiém soat

1. Ho va Tén: Tran Vin Vui — Truong Ban kém soét

= Gidi tinh: Nam

= Nam sinh: 1961

= Noi sinh: An Nhon, Binhbinh

= Qudc tich: Viét Nam

= Dan tc: Kinh

= CMND: 210346794 Ngayap: 08/06/1990 Ni cdp: CA Binhbinh
= Pia ch thuong tra: 04 Quyt Tién, TP Pleiku,inh Gia Lai

* Dién thai lién lac: 0913408419

=  Trinhdd van hoéa: 12/12

=  Trinhdo chuyén mon: bai hoc Bach Khoa

Qua trinh coéng tac:

= 1989 — 1993: Céng taeitPhong kinh& Huyén An Nhon, Binhbinh
= 1993dén 2006: COng taai Cong ty © phin Hoang Anh Gia Lai
S6 ¢6 phan nim giir: 157.395 6 phan, chém 0,09% @a tng von diéu 1

Nhirng ngroi 6 lién quan &m giir: 0 (khdng) 6 phan
Cé&c khan ny voi Cong ty: Khdng

Quyén loi mau thidn véi Cong ty: Khong
Hanh vi vi pram phép l@4t: Khong

2. Ho va Tén:Hd Thi Kim Nga — Thanh vién Ban kim soat

= Giéi tinh: N

=  Nam sinh: 1969

= Noi sinh: TPDa Ning

= Qudc tich: Viét Nam

= Dan tc: Kinh

= CMND: 200873801 Ngayap: 16/12/1994 Ni cip: CAPa Ning
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bia ch thuong tra:
bién thaai lién lac:
Trinh do van héa:

Trinh dé chuyén mén:

Qua trinh coéng tac:

228 Tan Pha, TPPa Ning
0905120161

12/12

Téc 9 quan tri kinh doanh

1996 — 2003: Tirong phong tin dng thanh toan dic & Ngan hang A Chau

2003dén nay: Giamidc Ngan hang Sai gon ¥bing tin chi nhaniba Ning

S6 ¢d phan rim giir: 0 (khéng) 6 phan

Nhirng ngroi ¢ lién quan:
Cé&c khan ny voi Cong ty: Khdng

Quyen loi mau thidn véi Cong ty:

Hanh vi vi pram phép l@4t:

3.

1/ C¥ng: Bli Hong Treong, s hiru 53.964 6 phin

Khong
Khong

Ho va Tén: Nguyén Vin Tén — Thanh vién Ban kin soéat

Gidi tinh:

Nam sinh:

Noi sinh:

Qudc tich:

Dan tc:

CMND: 0231700120
bia ch thuong tra:
bién thaai lién lac:
Trinh do van héa:

Trinh dé chuyén mén:

Qua trinh coéng tac:

Nam
1976
Huyn Yén M6, Ninh Binh
Viét Nam
Kinh
Ngayap: 16/10/1993 Ni cip: CA TP H Chi Minh
43/1 @u Long, Plwong 2, Qédn Tan Binh, TP HCM
090 3876844
12/12

Kim toan vién

1999 — 2006: Kim toan vién Céng ty ki toan A&C

2006dén nay: Cong taat Cong ty & phan Hoang Anh Gia Lai.

Sb ¢d phan rim giir: 0 (khéng) 6 phan

Nhirng ngroi 6 lién quan &m giit: 0 (khdng) 6 phan.
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Cé&c khan ny voi Cong ty: Khdng

Quyén loi mau thidn v6i Cong ty:  Khéng

Hanh vi vi pram phép l@4t: Khong

Ban giamdac

1. Ong Nguyn Vin Si - Téng Giamdac (xem chi t#t phan ly lich HOQT)

2. Ong Nguygn Vdin Minh — Phé Tong Giamdac (xem chi tt phan ly lich HDQT)
3. Ongboan Nguyén Thu — Phé dhg Giamdac (xem chi tt phan ly lich HDQT)

4. Ho va Tén:Tra Vian Han — Phé Bng Giamdéc - Trec tiép pha trach HAGL Hotels &
Resorts

= Gidi tinh: Nam

= Nam sinh: 1960

=  Noi sinh: Cat Tan, Phu Cat, Bimhinh

= Qudc tich: Viét Nam

= Dan tc: Kinh

= CMND: 230001990 Ngayap: 12/07/2004 Wi cip: CA Gia Lai
» Pia ch thuong tru: 552 Hung Mong, TP Pleiku,ihh Gia Lai

* Dién thai lién lac: 090 3508450

=  Trinhdd van hoéa: 12/12

= Trinhdd chuyén mén: Trungip Kinh #

Qua trinh cong tac:

= 1977 — 1987: Cong taeitCoNng tyin usng cong 6ng va khacha tinh Gia Lai

= 1988dén 1989: COng taai Cong ty LAmDic sin tinh Gia Lai

= 1990dén nay: Cong tacat Cong ty © phin HAGL. Ph6 Bng Giamdbc Cong ty

S6 ¢b phan nim giir: 554.630 6 phan, chém 0,31% aa tHng von diéu 1&

Nhitng ngroi ¢6 lién quan: 1/ ¥: Nguyén Thi Hong Hanh, $ hitu 119.920 6 phan
2/ Con: Tra Bo Loc, v hitu 4.497 6 phan

Cac khan ny vai Cong ty: Khéng

Quyen loi mau thidn voi Cong ty:  Khéng
Hanh vi vi ptam phap ldt: Khoéng
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5. Ho va Tén:Lé Vin Rd— Phé Bng Giamddc diéu hanh - Tec tiép phu trach B chic
nhan s

= Gidi tinh: Nam

= Nam sinh: 1951

= Noi sinh: An Nhon, Binhbinh

= Qudc tich: Viét Nam

= Dan tc: Kinh

= CMND: 230046651 Ngayap: 03/03/1997 Ni cip: CA Gia Lai
» Pbia cH thuong tra: Thén 1, xa An Phu, TP Pleikinh Gia Lai
* Dién thai lién lac: 090 3510306

=  Trinhdd van hoéa: 12/12

* Trinhdo chuyén moén:
Qua trinh coéng tac:

= 1993dén nay: Cong taat Cong ty & phin Hoang Anh Gia Lai, Ph6dhg Giamdéc
truc tiép phy trach 6 chrc Cong ty

S6 ¢b phan nim giir: 29.980 6 phin, chém 0,016% @a tHng von diéu I&
Nhitng ngroi ¢6 lién quan @m giir ¢d phiéu: Khéng co
Cé&c khan ny voi Cong ty: Khdng

Quyén loi mau thidn v6i Cong ty:  Khéng
Hanh vi vi pram phép l@4t: Khong

Ké toan trwéng

Ho va Tén:Hé Thi Kim Chi — Ké toan tuong

»  Gidi tinh: N

= Nam sinh: 1976

* Noi sinh: TP Pleiku,inh Gia Lai

= Qudc tich: Viét Nam

= Dan tc: Kinh

= CMND: 230512240 Ngayap: 15/06/1994 Ni cip: CA Gia Lai
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* Pbia cH thuong tra: 45C Hgnh Thac Khéang, TP Pleikuinh Gia Lai
* Dién thai lién lac: 090 3517595

=  Trinhdd van hoéa: 12/12

=  Trinhdd chuyén mén: Pai hoc Kinh £

Qua trinh coéng tac:

= 1998dén nay: Cong taat Cong ty & phin Hoang Anh Gia Lai
S6 ¢6 phan nim giir: 44.970 6 phin, chém 0,025% aa ng von diéu 18

Nhirng ngroi ¢6 lién quan: 1/ Gng: V6 Hong Nhan, & hitu 24.268 6 phin
Cé&c khan ny voi Cong ty: Khdng

Quyén loi mau thidn v6i Cong ty:  Khéng
Hanh vi vi pram phép l@4t: Khong

14. Tai san thugc s hiru Cong ty
Cac khaoan dau tw tai chinh dai han:

Bang 27 Céc khoin diu tw tai chinh dai han
Don vi: Ngan VND

o Cubi nam Cudi nam Pén
! 2006 2007 30/09/2008
Dau tr vao cong ty lién & 6.000.000 270.519.762 193.669.762
Pau tr dai han khéac 30.000 1.035.927.630 1.446.220.79¢
Trongdo tur:
Chi phidat dai* - | 1.029.243.630 1.426.823.895
Khac - 6.684.0000  19.396.903
Du ph¢ iada Ai
u phong gim giadau tr dai ) ] (2.532.375)
han
Téng odng 6.030.000 1.306.447.392 1.637.358.185

*The chap dé vay ngan hang
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Tai san ¢ dinh:

Bang 28 Tai san cb dinh thoi diém 30/09/2008
Don vi: Ngan VND

Tai san Nguyén gia | Hao mon lily ké | Gia tricon li

Tai sin ¢b dinh hitu hinh* 681.366.520 82.185.357  599.181.163
Nha ara, Vit kién trdc 469.757.636 33.277.780  436.479.856
May mac va thét bi 139.381.603 35.735.821  103.645.782
Phrong tién van chuyén 54.537.120 0.648.140,  44.888.980
Thiét bi van phong 3.711.656 1.052.405 2.659.251
Cay lau am 6.615.322 563.555 6.051.767
Tai sin 6 dinh khac 7.363.183 1.907.656 5.455.527
Tai sin ¢b dinh vo hinh** 112.032.332 986.081| 111.046.251
Quyén s dung dat 106.845.681 744.491|  106.101.190
Phan mém vi tinh 5.186.651 241.590 4.945.061

Tong aong 793.398.852 83.171.438  710.227.414

* Trong d6: Cam w/thé chap: 540.125.638 ngan VND
** Trong d6: Cam @/thé chap: 106.101.190 ngan VND

a.

Tai sin la cac nha may én xuat:

Coéng ty c6 4 nha may étbién g va 1 nha may ¢hbién da granite g thé:

Bang 29 Cac nha may ck bién gb, da granite

C6ng st
STT DPia chi nha may (container 40 | Dién tich (m?) Nhan vién
feet)
NHA MAY S AN XUAT GO
Thia Buc — KCN Binh
1 Chiéu, TPHCM 400 10.000 700
2 KCN Phu Tai, Tnh B.Inh 450 20.000 800
binh
3 Tra Ba, TP Pleiku 600 50.000 1.200
Ham Rng, TP Pleiku 700 60.000 1.300
NHA MAY S AN XUAT DA GRANITE
1 Ham Rng, TP Pleiku  400.000 (rf) 20.000 300

va danh sach taig cia Cong ty

Tai sin 1a bét déng sin:

Hién HAGL s5 hitu 4 khach sn cao ép tir 4-5 saod bdn thanh ph Ba Ning, Quy

Nguwn: B&o céo tai chinhdp nhit @& duroc kiém toan @a cac mm 2006, 2007

Nhon, ba Lat va Pleiku. 4 khachas trén am & 4 \i tri dic dia nhit, cu thé nhue sau:
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o HAGL PLAZA HOTEL DA NANG:
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Hinh 9: HAGL Hotel - Plazaba Ning S 1 Nguyén Vin Linh — TP Da Ning
Toa lac tai s6 1 Nguyén Van Linh, TPba Nang. Toa nhatd dugc khanh thanh védua vao

hoat dong tir ngay 2/9/2007 céhg Won dau tu trén 200 tddng Wi quy mé la 188 phong
ngu va cac éch w dat tiéu chidn 5 saoba Ning plaza con cé kliag 3000 m dién tich
san vn phong cho thué i A.

o HAGL RESORT QUY NH ON:

e T ———

H]nh 10: HAGL Resort Qui N’h0'n — S 1 Han Mac Tir - TP Qui Nho:n
Toa lac tai s6 1 Han Mac Ta Thanh PA Quy Nion cé bai bén dai 800 mdng dién tich
dat 1a 4habay la khu resort nghdudng cao &p tai Quy Nhon. Téong von dau tr gan 100 t
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ddng, ¢m 130 phong nigva cac ich w khac; Wi du tiéu chidn aia mdt khach sn 4 sao
daduoc B Van Hoa Ti Thao Du lich céng nin vaduoc dua vao hat dong rim 2004,

o HAGL RESORT DA LAT:

g e s
.R por L :
.~ - 2

Hinh 11: HAGL Resort Pa Lat, s6 3 Nguyén Du, TP Dba Lat
Khu resort co din tich kh@ang 5haba hoan thanh giaioan 1 ¢om 125 phong nggva cac
dich w1 khéc theo tiéu chim khach sn 4 saaiéduoc Bo Van Hoa Tk Thao Du lich cong
nhan. C6 tng mic dau tr khaang 100 t dong vada duoc dua vao hat dong tr nam 2005.

o HAGL HOTEL PLEIKU:

& HOANG ANH GIA LA1 Hotpy
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Hinh 12 HAGL Hotel Pleiku, sé 1 Phubéng, TP Pleiku
Khach an HAGL Pleiku cé din tich khang 1hadé dua vao hat dong tir nam 2006 bi

tong @ng 120 phong ngva cac ich w khac theo tiéu chim mot khach sn 4 sao. Toa
nha cao 12ing, c6 éng mrc dau tr 80 1 dong.

65



(@

o VAN PHONG SAFOMEC

BAN CAO BACH

bay la dr &n vin phong cho thué céng dién tich san 8.000Mia két thic xay dng va
dua vao khai thac hb dong thang 2/2007. ®anduoc Cong ty 6 phan Xay drng va Phat
trién Nha Hoang Anhds hiru 100%. Hang #m dr 4n mangdi lgi nhuan cho Céng ty
khoang 18 t dong/nim. Bén nay, toan b dién tich vin phongda dugc cho thué.

Hinh 13: Van phong lam viéc, cho thué Safomec, 7/1 Thanh Thai, P14, Q10, TRCi
15. CAac dy an dau tw cia HAGL

a. Linh vec bit dgng sin

Theo K haach aia HAGL, tr 2007-2012 Coéng tyéshoan thanh 2,5 @il nf san xay dng
(twong dwong Wi 22.000 &n h) ¢ nhiéu dia ban va thanh phkhac nhau va chyéu tip
trungd TPHCM (chém 80%). Gi thé, cac dr &ndé, dang va & thuc hién dudi day:

Bang 30 Danh sach cac ¢ an BPS aia HAGL
Quy mb Ulip e Ty lé .
STT Tén du an Vi tri 7 dau tw o Tien do
(m* san) (ty VND) so hiru
Khu cin ho cao ap
1 duong Hoang \in 26.000 70 100% ba xong
Thu Tinh Gia
Lai ——
 pm——Y Bt dau &
o | Caode an by thuong 50.000 300 100% dt dau tir
mali 2009
bak Lak Hoang Anh < Tinh Dak- o bang thi
3 BIDV lak 80.000 450 55% cong
5 TP Can Dang thi
4 Can tho The 63.000 250 45% cong
5 | Khu phic hop duong 500.000  3.500| 100% | Catdauts
2/9 TP Pa 2008
. Nin Bét dau
6 | H Thac Gian and 48.000 336| 100% azgggm
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Quy mod Tér]g LI Ty lé <
STT Tén du an Vi tri (m? san) dau tw 5 hitu Tien do
(ty VND)
7 | PAm Sinh Thai Tsh?r;y 80.000 450|  100% P& xong
8 | L& Van Luong 63.000 296|  100% Pa xong
9 | Trn Xuan San 77.000 326| 100% bang thi
cong

. Pang thi

10 | New Sai Gon 160.000  1.200|  90% ang thi
coéng

11 | Hoang Anh Incomex 96.000  576| 80% Bt dau ti
2008

Pang thi

12 | Pha Hoang Anh 500040  6.750|  73% ang thi
coéng

Hoang Anh Ri Pang thi

13 | loangAnn River 112.000  1.618| 100% ang thi
View cong

14 | Khu phic hop Q.9 150.000  1.125| 100% Batzgzl;tu

~ - - TP HO —

Tan Phu, L§ Ban . 0 Bat dau tr
15 Bich CHI MINH 63.000 472 100% 2008

TTTM&VP Cau Kinh Bit dau tur

1 130. 1.2 100%

6 | o, 30.000 00| 100% 2008

BLt X \

17 | séng Tan Phong 168.000 1.260|  45% dt dau tir
2009

18 | ChyLon Plaza 320.000  2.400| 51% Bat dau tr
2009

19 | HAGL — An Tén 200.000  1.500|  80% Bat dau tir
2009

TTTM & DV duong Bit dau tur

2 . 4 51%

O | Phan \an Khos 60.000 >0 ° 2009
21 | Saigon Twin Tower 140.000  1.050| 38% pa
22 | TTTM&DV Phabinh 190.000|  1.425| 51% Bétzg%%t“

N 20,4 tréu o Bat dau tir
23 | HAGL Bangkok Théi Lan - USD 49% 2008
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% Taitinh Gia Lai

KHU CAN HQ CAO CAP TAl PUONG HOANG VAN THU THANH PHO
PLEIKU :

Hinh 14: Dy &n cin hy cao ép Hoang Van Thu o
- Vi tri caa dr &an rim ¢ trung tam TP Pleiku tlie 100% & hiru cia Cong ty 6 Phan
HAGL. Dy andadugc khoi cong tr thang 2/2006 trén éf tich 2.000 M cao 204ng,
twrong dwong Wi téng dién tich san 1& 26.000 Tifkhoang 200 @n hp). Dy &nda hoan
thanh va #n hanh ban giacia ho cho khach hang.

CAO OC CAN HQ - THUONG MAI HOANG ANH GIA LAI

‘ Hinh 15: Dy &n caoéc cin hg - thwong mai HAGL
- Dy &n ram 6 buong Anh hung Nap - Bn Hung Bao, TP Pleiku, Gia Lai ngay gog
trudng 17/3 i dién tichdéat 3.758 m, (twong duong 50.000 rsan) khang 350 én
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ho va 4.673 mMtrung tam tirong mai. Dy 4n dm 2 toa nha, B toa c6 2 dng Am va
cao 32 4ng, dr kién khoi cong vao am 20009.

¢ Tai tinh PakLak
DU AN PAKLAK HOANG ANH - BIDV

Hinh 16: Dw &n khach ain — cin hd cao ép Hoang Anh - BIDV
- Vi tri dy &n &i trung tam thanh phBu6n Mé Thit c6 dién tich 12.000 rh Theo thét
ké xay drng, qui mé @ an la 80.000 Mmsan xay dng (rong dwong Wi 700 cn ).
Dy &ndé khoi cong xay ang vaodau thang 8/2007 vaudkién két thic thang 8/2009.
Dy &n nay do Céng tydcphin Hoang Anh Gia Laidshitu 55 %.
% Tai TP Can Tho

DU AN CAN THO

-
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‘ Hinh 17: Dy &n Can Tho ‘
- Dy é&n Gin Tho la dr an khu &n ho cao @p tai khu dé thi méi Nam Gin Tho 1a 1 trong
nhitng dr an c6 ¥n dau tr va quy mé én vdi tdng dién tich 9.000 rdét, duoc thiét
ké xay drng khaing 63.000 rfisan xay gng (trong duong 500 &n hd) da dugc khoi
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cobng vao thang 3am 2006 va ¢ kién két thic céi nam 2008. Céng ty & phin
Hoang Anh Gia Lai& hitu 45% dr an nay.

< Tai TP Pa Ning

DU AN KHU PHUC HOP PUONG 2/9DPA NANG

gl e .
e y sy
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Hinh 18: Khu phic hgp thwong mai dich vu cao ﬁngflm‘rng 2/9, phrong Binh Hién, Quan
‘ Hai Chau, TP Da Ning q ,

- Du an rim ngay anh hy sébng Han cé chu dai 900m. &ng dién tich dat khaang
50.000 M. Dy kién Cong ty 8 t chac thi cong vao cbi nam 2008 nBm xay drng
mot khu phic hop cin ho cao d@p, trung tdm thong mai, van phong cho thué. Pkién
hoan thanh vaoam 2011 - 2012, céhg dién tich san xayehg khaing 500.000 rh
Du &n nay do Céng tydcphan Hoang Anh Gia Laicshitu 100 %.

DU AN HO THAC GIAN — PA NANG

3

LA

Hinh 19: Dw &n khu cin hg cao ép Hd Thac Gian — TPPa Ning
- Dy &n nay c6 d@hn tich 6.000 rh(tuong duong Wi khoang 400 én hp) ciing duoc mua
lai tir quy dat cua thanh ph véi gia 6 triéu dong/nt nay gia th truong ¢ khu wic nay
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len khaing 60 tréu/m?. Dy &n nay & dugc khsi cong vaodau nim 2009 va kt thic
cudi nam 2011.

BAN CAO BACH

% Tai tinh Binh Pinh

DU AN KHU C AN HQ CAO CAP PAM SINH THAI THANH PH O QUY NHON

Hinh 20: Dw &n cin hd cao ép Pam sinh thai TP Qui Nhon
- Toa lac tai khu vec $im Uit & thanh pid Quy Nhon trén dén tich 12.000 dugc xay
dung 5 ki6i cao 15 éng, ©ng dién tich san la khimg 80.000 mvéi téng dng 500 én
ho. Bay la dr &n do Céng ty&phan HAGL sy hiru 100 %,d8 khvi cong rim 2006 va
hoan thanh giatoan | vao rim 2008. Coéng ty&giao nha cho khach hang #aa vao
hach toan &i nhuan nam 2008.
% Tai thanh phé Ho Chi Minh

KHU CAN HQ CAO CAP LE VAN LUONG

Hinh 21: Cian hj cao dp Lé Vin Lwong, Quan 7, TP HCM
- Paduoc khoi cong rim 2004 va hoan thanh @iinam 2006 i tong dién tich san xay
dung 14 63.000 rtwong dwong 450 @n hy d& duoc dang ky mua Kt tir nim 2005 va
dén nayda hoan thanh ¢t giao nha. Cong trinh trén manglbi nhuan 120 t dong.
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KHU CAN HQ CAO CAP PUONG TRAN XUAN SOAN QUAN 7 TPHCM

=
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Hinh 22: Dw &n cin hg cao ép Tran Xuan San
- Pay la khu én hd do Céng ty 6 phan xay drng va phat tdn Nha Hoang Anhdshitu
100%dugc xay drng trén dén tich 10.000 mdat, khaing 77.000 msan (trong duong
véi 460 an hy). Cong trinhdugc khoi cdng xay dng tr nam 2005 vada duoc dang ky
mua tét trong rim 2005.

- DU AN NEW SAI GON

Hinh 23: Dy &n New Sai Gon

- Vi tri dy &n rim trénduong Nguyén Hitu Tho, giap khudd thi Phi My Hung, c6 éng
dién tich khang 27.000 m tdng dién tich san xayehg 1& 160.000 fM(tuong duong
véi 1.200 @n hg). Dy anda khoi cbng vao thang 2/2007 vardinh € ban giao &n ho
vao rim 2009. Cong ty & Phin HAGL s5 hitu 90 % dr &n nay nhing trong trong lai
s3 14 100 % vi theo tha thuin 10% do Céng ty Tai Nguyér $itu $ duoc chuyn
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giao cho Céng ty&Phin HAGL nam 2008.Dén nay, Cong tyta ban Bt sb cin ho
trén \i gia trung binh 20.000.008ng/nt, tdng doanh thu & 3.200 dong, ki nhuan
dy tinh 1& 2.000itdong.

BAN CAO BACH

DU AN HOANG ANH INCOMEX

Dia diém thuc hién dr &n rim ngay nga ba Tn Xuan San va Lé \an Luong, tng
dién tichdat 12.000 m, tong dién tich san xayehg 1&n i 96.000 ni xay drng (trong
duong Wi 700 ein ho) 8 duoc UBNN TP H Chi Minh va $ Quy Haich Kién Trac
phé dugt pherong an ¢ 1é 1/500. Cac & so nhu thiét ké, thim dinh thiét ké da hoan
thién, dr kién khoi cong vao am 2008. Or an tréndugc Cong ty 6 phin Xay ding va
Phat trén nha Hoang Anhéshitu 80 % va & s hitu 100 % vao abi nam 2008 theo

bién kin tha thuan da ky wi Céng ty Incomex. @ an trén & hoan thanh va giao nha
nam 2010.

Hinh 24: Dy an Hoang Anh Incomex
DU AN KHU C AN HQ CAO CAP PHU HOANG ANH

Vi tri du &n trénduong Nguyén Hitu Tho, giap i khu do thi Phd My Hung. Dy an c6
tdng dién tich 100.000 Mmdat duoc thiét ké nhiéu day nha cading tr 25 dén 30 fing
nén Bng dién tich san xayehg cé tt¢ 1éndén 500.000 m (twong dwong 4.000 &n o)

duoc khoi cdng xay @ng vao thang 10/2007.uDan § hoan ft tirng phin trong 2 @m

2010 va 2011 & gia ban trung binhwkién 29 tréu/m?. Bén thoi diém hién tai, du &n
naydugc Cong ty 6 phan Xay drng va Phét téh nha Hoang Anham giir 70%.
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Hinh 25: Dy &n Khu cin hg cao ép Phi Hoang Anh tréndwong Nguyén Hiru Tho

DU AN KHU C AN HQ CAO CAP HOANG ANH RIVER VIEW QUAN 2
P Y — :w
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Hinh 26: Dwr &n khu cin hg cao ép Hoang Anh River View
- Khu dit dy &n,duoc Cong ty 6 phin xay drng va phat tén nha Hoang Anh muail
va $ hitu 100 % & Cong ty Hoan @u, rim tréndudng Nguyn Van Huong, Quin 2,
gan cu Sai Gon. x anda khi cong vao thang 1/200&wtong dién tichdat 14 16.000
m?, theo thét ké thi hng dién tich san 112.000 Trftrong duong Wi 580 cin ho). Thoi
gian dr kién hoan thanh vao 2010 -2011.
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DU AN KHU PHUC HQP GOM VILLA & C AN HQ CAO CAP TAI QUAN 9
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Hinh 27: Dy &n khu phic hop, Q9
- Vi tri du &n ta lac tai duong DS Xuan Hyp, Phrong Phrdc Long B, Qén 9 Wi tong
dién tichdat 1a 10ha ¢ kién s khoi cdng va xay dng vao céi nam 2008. Or 4n bao
gom viéc xay drng khaing 150 @n biét thy véi 6 block nha chungwccao fing nang
tdng dién tich san xayehg lIén 150.000 Ava € hoan thanh vaoam 2012. br &n nay
100 % théc quyén 5 hiru caa Cong ty 6 phin Hoang Anh Gia Lai & gia mua 4i
cua Cong ty Minh Tén khaing 2.500.00@ong/nt.

DU AN TAN PHU - PUONG LUY BAN BICH

Hinh 28: Dw &n khu chung ar cao #ing tai dwdng Liiy Ban Bich — Quin Tan Pha, TP HCM
- Dién tichdat cia dr an khang 9.600 ri nim tai khu dan @ déngdic da dugc Quan
va Thanh P& dong y cho xay dng chung @ cao ing Wi dién tich san khing 63.000
m? trong dwong Wi 500 cin ho. Dy &n nay 100 % thic sy hitu cia Cong ty 6 phin
xay drng va phat tdn nha Hoang Anh. ® kién khoi cong rim 2008 va hoan thanh
vao rim 2010.
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DU AN KHU TRUNG TAM TH UONG MAI VA V AN PHONG CHO THUE TAlI
PAU CAU KINH T E (Q7)

Hinh 29: Dy an Khu trung tam thwong mai va vian phong cho thuédwong Nguyén Hiru Tho
(dau cau Kinh T é - Q7)

Du &n rim trénduong Nguyn Hitu Tho, cé dén tich dat 1a 17.000rf thupc 100%
Coéng ty & phan xay drng va phat tdn nha Hoang Anh. Cadtso dat d& hoan it va
dang trinh Ién 8 Kién Tracdé xin quy hach. Dy kién khoi cong xay @ng vao cii
nam 2008 va hoan thanh sau 2mxay drng. Dy tinh dén tich san xay ehg khaing
130.000mM va \bn diu tr xay drng bao gm tién dit [én dén 1.200 t ddng. Thyi gian
du kién thu ki vdn 1a 3 ram.

DU AN HAGL NHA O VEN SONG TAN PHONG

Hinh 30: Du &n HAGL nha ¢ ven séng Tan Phong
- Du an c6 dén tichdat khaang 28.000rfy twong duong Wi 168.000 M san xay dng
hoic 1.000 &n ho, nim ¢ nga tr dwong Nguyén Hixu Tho - Nguyén Van Linh, Quin 7,
TP HCM.DPay la dr &n lién Kt vsi Cong ty Tan Than, HAGL chiém 45%. Dr tinh dr
an $ khoi céng vaadau naim 2009, Kt thic céi nam 2010.
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DU AN CHQ LON PLAZA

Hinh 31: Dy &n Cho Lén Plaza
- Du an ta lac 6 duong Chau Hi Thanh, pleong 1, Qén 6, TP HCM, c6 din tich
32.000 m, twong duong Wi 320.000 M san xay dng do Céng ty Hoang Phuc lamich
dau tu, trongdd HAGL chiém 51%.D& duwoc UBND TP HCM, UBND Qdén 6dong y
cha truong cho phémtau tr vadang tén hanh tii tuc &én bu gii toa. Dy kién € khoi
coéng vao am 2010 Kt thac céi nam 2012.

DU AN CAN HQ CAO CAP HAGL — AN TIEN

Hinh 32: Dy an cin hg cao ép HAGL An Ti én
- Du an ¢ duong Lé Van Lwong, huygn Nha Bé, TP HCM im ké khu c¢in ho Phu
Hoang Anh, cachw&n New Sai Gon 500 m, cééditich 40.000 ) twong duong
200.000 M san xay gng hay 1.500an ho. Tat ca cac thi tuc d& hoan cmh va chén
bi khoi cdng vaodau nim 2009 d tinh Kt thic sau 2 ¥m xay drng. Dr &n nay Coéng
ty ¢ phan HAGL chiém 80%.
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Hinh 33: D &n cin hd cao ép TTTM va dich vu
- Vj tri dy &né 50 Buong Phan Mn Khoe, phrong 2, Qén 6, TP HCM. Dén tich dat
khoing 6.000m d& dugc UBND TP HCM, UBND Qén 6 quyt dinh cho phépau tu.
Hién tai, Cong tydang thrc hién cong taaén bu gii toa. Kha ning khoi cong vaodau
nam 2009, Kt thic sau 2 ¥m xay drg. HAGL sy hitu 51%.

DU AN TRUNG TAM TH UONG MAI, KHACH S AN, VAN PHONG — SAIGON
TWIN TOWER

IR
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Hinh 34: Dy an TTTM khach san van phong Sai Gon Twin tower
- Du an rim ¢ khu wc tr gidcduong Hai Ba Tang — L& Thanh Tén — Cao Ba Quat —
Thi Sach Qan 1 — TP HCM ¥i dién tich 12.000 M tuong dwong khaing 140.000rh
san xay ang. Hin tai, da co chi truong dau tr cia UBND TP HCM. Céng tytang

78



BAN CAO BACH

(@

tién hanh codng tadén bu, di @i, giai téa. Dr an dr kién khoi cdng vao chi nim
2009. HAGL chém 38%.
DU AN TO HQP CAN HQ CAO CAP TTTM VA D ICH VU PHU BPINH

Hinh 35: D &n t6 hep cin hg cao ép TTTM va dich va PhiPinh
- Du 4n¢ 116 Ly Chiéu Hoang,am Chy Binh Pha, Qéin 6. Dén tich dat 1a khaing
19.000m, hay 190.000 fmsan xay dng. Dy andadugc UBND TP va UBND Q@in 6
chuyén giao khu chr hién tai cho Céng tydé Cong ty xay ¢ng khu én ho cao ép. Dy
an dr kién s duoc khoi cong vaodau nim 2009 va hoan thanh sau 2mxay drng.
HAGL s6 hitu 51%.
% Tai Thai Lan

DU AN CAN HO CAO CAP HAGL BANGKOK APARTMENT

Hinh 36: D &n cin hd cao ép HAGL Bangkok Apartment
- B0 ké hoach dau tr d& dip gidy phép 61 BKH/DTRNN ngay 24.8.2007 cho phép Cong
ty ¢6 phan Xay drng va Phét téin nha Hoang Anh tic thusc HAGL Groupdau tir ra
nudc ngoai theo hinh tre lién doanhié xay drng mua banan ho tai Thai Lan. Cong
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ty lién doanh la Hoang Anh Gia Lai Bangkok Apartin€n., Ltd. do danh thKiatisak
lam giamdbc c6 \bn diéu 1é 1 10 tréu USD trongdé Coéng ty 6 phin Xay drng va
Phéat trén nha Hoang Anh chin 49%. Khu &n h cao ép HAGL Bangkok & chinh
thire khoi cong rim 2008 i tong mic dau tr [a 20,4 tréu USD.

Hau hét nhiing dr an aia HAGLda coday dii tinh phap Iy va th tuc dat dai, da sin sang

khoi cong. Trong 8 d6 c6 nlieng dr anda ket thuc, c6 niing dr an dang thi cong va co

nhifng ds an chuin ki thi cong trong am 2008. Ngoai ning dr an noi trén, hin nay

HAGL con c6 nfing ds an khac wi quy mé &n nam trong K hazch phat trén cia Cong

ty trong trong lai nhe:

> DU AN 70 HA PUONG NGUYEN TRI PHUONG NOI DAl THU QC HUYEN
NHA BE: Pay la dr an lién doanh & Céng tyPai Phuc t 1¢ 50:50dangdén bu gii
toa. Pay 1a dr an bn gdm biét the va khu @n ho cao ép cé kh nang khsi cong vao
nam 20009.

> DU AN 01 NGUYEN VAN LINH — TP PA NANG: Dién tich d4t 3.200 nf
> DU AN TAI BO BIEN NON NUGC — TPPA NANG: Dién tich d4t 48.000 nf

o THAM GIA GOP 25% V ON PIEU LE VAO CONG TY CO PHAN THANH PA:
Vi sb tién 14 250 t ddng dé dau tr vao khu danw Thanhba ciing i Tong Cong ty
Xay dung Sai Gon. B an trén dng dangdén bu gii toa va c6 ki nang khsi cong
nam 2010.Pay la dr an bn Vi tdng dién tich 400ha do dhg Cong ty Xay dng Sai
Gon lam chi dau tw. Céng ty 6 phan Thanhba ladbi tac lién Kt véi Tong cong ty
xay drng Sai Gon. ¥n diéu 1é caa Cong ty 6 phan Thanhba la 1.000itddng.

b. Linh veec thuy dién

- Phét huy th manh roi Cong ty ne dit tru sd chinh, HAGLAA tién hanh ko séat thm
do vada duoc UBND tinh Gia Lai, Kon Tum ra quy dinh giao cho Céng ty tit hién
cac dr &n thiy dién qui md wra, c6 cdng sit tong dng 120MW. CAc d an thiy dién
bat dau khoi cdng xay ang vao thang 10am 2007, do Cong tydcphan dau t va tr
van xay drng A bong thrc hién. Dy kién 2010 cac d an § két thic xay ang va it
dau sin xuat dién. Loi nhuan cia dr an $ bd sung vaodng loi nhuan caa Cong ty 6
phin Hoang Anh Gia Lai vao riimg nim sau 2010. Céng tyiing dr dinh xay drng 2
nha may thy dién tai tinh Thanh Hoa & tong cong shit du tinh 1a 140 MW. Nking
dr &n thy dién tréndugc Cong ty 6 phan Hoang Anh Gia Laidhitu trén 70 %.

Hinh 37: Cbng trinh thiy dién
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Hién tai, HAGL c6 5 cdng ty cao su, trontp cé 2 cong ty lién & vsi Tap doan Céng
nghip cao su @t Nam.

Bang 31 Danh s&ch cac cong ty ing cay cao su

STT Tén cong ty Ty 18 nam giir cia HAGL
1 CTCP cao su Hoang Anh MangYang 40 %
2 CTCP cao su Hoang Anh Quang Minh 57,5 %
3 CTCP khoangas HAGL 80%
4 | CTCP Téng nrng céng ngliip Gia Lai 96,2%
5 CTCP Hoang Anlak Lak 55%

Ngwn: Phong K hazch & dau tr Cong ty

Theo K haach tr naydén 2011, Céng tyéstién hanh tng 31.000 ha cao sai Gia Lai, KonTum
bik Liak va Lao, @ thé:

Bang 32 K¢ hoach trong cay cao su

Dién tich .
TT Tén cong t N Diadié
S eén cong ty trdng (ha) ia diem
1 CTCP cao su Hoang Anh MangYang 4.000 Gia Lai, Kon
2 CTCP cao su Hoang Anh Quang Minh 5.000 Attapiié;()e Kong
ia Lai, Att
3 | CTCP khoangi HAGL 17.000 Gia Lal, Attapeu
(Lao)
4 CTCP T6ng nrng cdng nghéip Gia Lai 3.000 Gia Lai
5 CTCP Hoang Anak Lak 2.000 bak Lak

Ngwn: Phong K hazch & dau tr Cong ty

Tinh kha thi coa dr an trén 1a 4t 16n vi &t 18i van dé 1a quy dat. Bén nay, q@ dat caa 4
cong tyda dugc chinh qugn dia phrong phé dugt. Pay l1a dr 4n dai lan va cé tinh clén
lwoc rat quyét dinh cho g bén vitng dia Cong ty sau 2012 vi n6 chg hhuan cao van
dinh.
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Hinh 38: Rirng cao su

16. K& hoach lgi nhuan va @ tirc

Chién lwgc kinh doanh 2008 - 2010:

- Cong ty © phan HAGL, wi dinh hréng 1a céng tyda nganhda vadang trén khai
hoat dong nhéu linh wrc ¢ trong va ngoai msc. Nam 2007, Cong tydat lgi nhuan
trugc thué 870 ¥ dong, wot 315 & ddng (hay 56%) sodi ké haach. 9 thangtau nim
2008, bi nhuan trude thué cuoa Cong ty 1a 943,7ytdong, cao bn lgi nhuan ¢ nam
2007.

Trong giaidoan 2008-2010, Cong typ trung vao rt s hoat dong sau:

Ciing & 4 nha may clé bién gé va cté tacda granite

- Muc tiéu ladua cac nha may hodong hét cong sdt vadem hi loi nhuan tt nhat.
Pay la nganh trudn thdng 6n dinh lau dai éa Cong ty 6 phin Hoang Anh Gia Laida
c6 trén 15 am). Tat ca cac nha may nagat muc tiéu ndi nam mang 4i lgi nhuan n
dinh.

Ciing & va khai thac t#t cong suit phong aia 4 khach gn & resort hién cé:

- Pay la 4 khacha & resort cao 4p tir 4-5 sao va&haat dong on dinh tir 2008 tby di
cho nén sauam 2008 it dau c6 bi nhuan Ion.

Kinh doanh hit déng sin:

- Tap trung xay ¢ng hoan cmh dén naim 2012 #t ca cac dr an cia HAGL. Tong dién
tich & 2,5 tréu Nt san @n ho cao ép. Pay la nhing dr &n § mang 4i lgi nhuan chinh
cho Céng ty® naydén nam 2012.
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Trong méi cay cao su

- Hoan thanh mc tiéu tdng 31.000 ha cao sién 2011.Pay la dr &n € mang i ngudn
loi nhuan chinh cho Céng tyirtnam 2013.

Xay deng, khai thac thiy dién:

- Cong ty § khai cdng xay ang cac @ an thiy dién voi cong st khaang 260 MW fr
naydén 2010. Dr kién, thay dién bit dau c6 doanh thuei nhuan tir nam 2010.Pay la
ngwn loi nhuan 6n dinh trong nat thoi gian dai.

Khai thac n:

- HAGL dang lam ti tuc xay drng nha may & xuit phoi thép 4i tinh Gia Lai. Nha
may c6 cong it 200 fin/ngaydém Wi tong mic dau tu 1a 400 § ddng. Cong tydang
tham do no sit tai Gia Lai va nam Lao céirluong khaing 20 - 30 tu tin va lam
cac thi tuc dé s hitu cac nd trén.

Bang 33 K¢é hoach lgi nhuan 2008 — 2010

Nam 2008 Nam 2009 Nam 2010
T Gia tri % Gia tri % Gia tri %
(ty tang (ty tang (ty tang
dong) giam dong) | 9giam dong) | giam
Vén diéu ¢ 1.798 0% | 1.798 0% | 1.798 0%
Doanh thu 2.40( 20% | 2.600 8% | 3.400 31%
L&i/l5 truge thié 1.000 15% | 1.100 10%| 1.500 36%
Thué sut thu ntip DN 28% 25% 25%
Loi nhuin sau thé 720 16% 825 15% | 1.125 36%
Ty 1€ lgi nhuan sau
thué/Doanh thu 30% 32% 33%
Ty 1€ lgi nhuan sau 0 o 0
thué/Vén didu Ie 40% 46% 63%
Ty 1 b tirc >50% >50% >50%

Ngwn: Ké hogch loi nhuin @ia Cong ty gm 2008-2010

Ké haach loi nhuan 2008 — 201@uoc lap cin ar vao cac ¢ doan vauwdc tinh dra trén cac
thdng tin va gi dinh céduoc tai ngay Bp ké haach. Cacudce tinh va gi dinh nay cé th
duoc diéu chinh khi tinh hinh thic # c6 nhéu thaydbi.

Cin o dé dat dwogc ké hoach lgi nhuan:

- Nam 2008 loi nhuan cia Cong ty g¢a vao ngdn thu tr cac dr &n it dong sin (50%
Khu cin ho cao dp New SaiGon; 30% Khuin ho cao édp HAGL Riverview). Ngoai
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ra, loi nhuan s dugc déng gop tr cAc hat dong sin xuat kinh doanh trugn thbng: o, da
granite, xét khiu cao su nép tr Campuchia va cho thuéw phong Safome®én hét quy
111/2008, do tinh hinh khé kim cia th truong kit dong sin, cdng ty cira quyét dinh ban
sb can ho thude dr &n River View, vi gy du kién loi nhuan ¢ nam 2008 ch dat khaang
1.000 ¥ dong.

Nam 2009,vén diéu Ié ting 1én thanh 1.806/tdong do chia 6 tic bing & phiéu ty 1&
50% fir nim 2008. K haach loi nhuan cé kh ning thrc hién duoc trén o s haat
dong kinh doanh #t dong sin (bao ém phin con hi 50% aia khu @&n hH cao ép New
Sai Gon, mt phin cia dr an Riverview, mt phin dr &n Pha Hoang Anh, cho thuénv
phong Safomec) varthcat dong sin xuit kinh doanh trugn thdng. Ngoai ra, trong
nam nay HAGL cé &i nhuan tir khai thac m.

Nam 2010, loi nhuan dén tir du &n Phi Hoang Anhyudan Incomex, An Ein, phin con
lai cua dr &n Riverview. Nm nay thiy dién kit dau cho bi nhuan. Ngoai ra, ¢i nhuan
dén tir khai thac m va hait dong sin xuit kinh doanh trugn thdng aia cac nha méago
g0, d&, khach sn, xay drng va xut nhap khau cao su.

17. Panh gia aia to chirc t van vé ké hoach loi nhuan va o tiec

o Vé linh viec sin xudt va phan pléi dé go:

Db g la mdt trong 5 nat hang c6 kim ngeh xuit khdu cao nét ca nudc véi 3 thi
truong chinh la EU, Nt va Nhit Ban. Trong nling rim qua, nganh&Viét Nam cé
téc do ting trrong cao. Kim ngeh xuit khdu d6 gd nam 2006dat hon 2 ty USD, ting
38% s0 i nam 2005 va hoan thankm hon muc tiéu ma ngankda & ra ladén nim
2010 (at 2 ty USD). Nim 2007, nhu #u d6 g ndi thit va ngoai tbi xuit khau cia
Viét Nam tép tuc ting, kim ngich xuit khau dat 2,35 § USD. Nhin chung, thtruong
g0 3 van ting tnréng cao trong cacam tiép theo.

Tuy nhién,dic tho ¢ia ming hat dong kinh doanh nayia HAGL lai phu thusc nhiu
vao ming hat dong kinh doanh ft dong sin aia Céng ty, do € ciu doanh thutt gb
la & tir xut khau va tiéu th truc tiép thdng qua cacaa phim bit dong sin (gia @a
cin ho cia HAGL da bao ¢m phin noi that bing ¢ vada granite). Cong tyan cé tté
linh haat trong kinh doanh dng cach ing ty trong xuit khiu so \6i ty trong tiéu th
noi dia nhrng doanh thu vyl nhuan cia hait dong nay § van bi anh hrong (ty trong
xuat khiu va tiéu th noi dia hién nay 1a (70/30).

> Vé linh vec kinh doanh khéch an, plaza, khu ngli duwéng:

Thoi gian vra qua V&t Namda thu hitdugc nhiéu ar chd y @a dng ddng thé gioi,
kéo theodd la lrong khach gbc t dén Viét Nam ngay cangihg. Tuy nhién, & luong
khach an, resort cao4p van chra dap tng du nhu @u, do \ay, day la nét linh wrc
nhiéu tiém ning. Pay 1a hat dong kinh doanhioi hoi thoi gian dau tr va thu i vén
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lau dai, dod6 két qua kinh doanh 6a HAGL s khong cao, tim chi phii chiu I3 trong
thoi gian ngin nita tnrge khi cé tie sinh bi.
o Vé linh vec xay deng va kinh doanh én hg, caodc win phong

- Sau khi V&t Nam gia nip WTO, \6i lan séngdau tr neéc ngodi vao Vit Nam ngay
cang nhtu va thu np cia mdt bo phan ngroi dan ting caoda khién cho nhu &u vé
vin phong cho thué vaie ho cao @p ting 1én nhanh chéng vaodindiém cui nam
2007 vadiu nim 2008. Tuy nhién, trong dh diém hién nay, nic du nhu éu cho cac
san phHim nay \in con va ngbin cung vin chra dapting da nhung do gia é cua cac
an trén thtruong kit dong sin da ting qua nhéu so \bi gia ban bartau (do yu t dau
co, gid @ nguyén ¥t liéu ting, chinh sachn t thit chit khién gia \bn ting,...) da
khién thi treong bit dong sin lai roi vao tinh tang d6ng king. Trong tong lai din, thi
truong bit dong sin s van tiép tuc gip kho khin ci vé ngwdn cung (théu vbn dé tién
hanh ar &n, chi phi %n cao...) va éu (lam phat #ng khién doi sdng kho khin hon, thi
truong tai chinh toanaw it giam tao tam ly & hai cho cac nhdau tr khién xu hréng
giit tién mat dangduoc xem 1a 8i wu tai thoi diém nay...), tre tiép anh hrong dén cac
hoat dong kinh doanh trong ngantitdong sin néi chung va & qua kinh doanh aa
HAGL néi riéng.

o Vé linh viec trong va clé bién sin phdam tr cay cao su

- Trong 2 ram wvira qua, gia cao su thién nhi&mg manh, gidp cho nganh cao suévi
Nam c6 nhéu thi truong tiéu thi 6n dinh va phat tén vé lau dai. Hén nay, Vit Nam
la nréc sin xuit cao sudung thr 6 va xuit khiu cao sudtng thr 4 trén ti gisi. Theo
du bao thi trong thi gian ©i nhu du tiéu thi cao su @p tuc ting, gi4 cao suan 6n
dinh va duy tri6 mic cao. Nleng ddi véi cac dr &n cao sui@ HAGL, thyi gian thrc
hién du &n tr giai doan chuin bi (nhan dit, khai hoang va éng mvi) dén khi thu hach
kha dai. Chatén cui nién w 2008, HAGL n#i chi hoan thanh émg mbi trén 6.000
ha cao su, ddo thoi gian $sm nhit c6 th gt hai kit qua cia mua v nay 1a 5 8m sau
(thoi gian trung binhit khi bit dau trong dén lan thu hach mi dau tién @ia cay cao su,
thoi ky kién thiét co ban).

- Duéi goc do caa © chrc tr van, Cong ty 6 phan Ching khoan Sai Goda thu thp
cac thong tin, én hanh cac nghiénta phan tich vatanh gia én thiét vé hoat dong
kinh doanh @a Cong ty 6 prin Hoang Anh Gia Laiing nhr xem xét inh wrc kinh
doanh ma Céng tjang hat dong. bong thyi dua trén Kt qua kinh doanh trong céac
nam vira qua, &ng lec cila HAGL va mirc ting tnrang dr tinh €ip t6i cua nganh, SSI
nhan thdy HAGL s6 hitu cac lang muc dau tr da chng c6 tit dem hi thu nHip 6n dinh,
cu the:

- Trong ngian han: Nhiing nha may & xuit gd va da granite mangal loi nhuan 6n
dinh hang am.

- Trong trung han: nhing dr &n kit dong sin (nhr cin hH cao ép, vin phong cho thué
dau tu) chi yéu tai TPHCM (chém 80%),ba Ning, Paklak, Gia Lai, LAnDdng, Quy
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Nhon, Gin Tho,... Bén 2012 8 dat khaing 2,5 tréu m2 xay @ng trong duong i
22.000 &n ho, nhan é nay ding ching minh HAGL $ tré thanh cong ty 4t dong sin
hangdau Viét Nam.

Trong dai han: cac dr an thy dién (sau 2010&bit dau cho bi nhuan), cao su (sau
2013 $ cho bi nhuan ) va khach s (hién co 4 khacha tai Ba Ning, Quy Nhn, Ba
Lat va Gia Lai tiéu chin 4-5 sao, chapi nhuan tir 2008)

Tuy nhién, 4i thoi diém hién nay, do tadong aia nhéu yéu t vi md nhr lam phét cao
lam doi sbng ngroi dan kho kkin hon, ngan hangdm cké cho vay hac cho vay i lai
suit cao khén cac doanh ngép thiéu von dé kinh doanh, thtreong kit dong sin dang
trong tinh tang ‘déng king’, nhu éu nhad caa ngroi dan \an cao nieng cung khéng
gap ciu. Nhing yéu t kho khin mang tinh cft hé thdng nay & anh hrong dén hat
dong kinh doanh a HAGL va $ khién doanh thudic biét 1a doanh thuit hoat dong
kinh doanh Bt dong sin chiém ty trong I6n trong 6ng doanh thui@a Coéng ty, gim st
dang K. Pay duoc xem la nét trong nhirng mi ro hé thong va rim ngoai kf ning
quan ly caia HAGL. Do d6, tinh khi thi caa viéc hoan thanh & hoach da dé ra aia
Céng ty § phu thudc vao tinh hinh thtruong kit dong sin trong nking thang chi
nam 2008 va trongam 20009.

Nhitng ntin xét trén chmang tinh tham Kio ma khéng ham gam bao gia ti cia ching
khoan.

18. Théng tin vé nhirtng cam két nhwng chwa thwe hién ciaa td chirc niém yet

Khoéng cé

19. Céc thdng tin, cac tranh clp kién tung lién quan i Céng ty ma co tré

anh hwéng dén gia ci chietng khoan niém yét.

Tai thoi diém nop hd so niém yét cho $ giao dch ching khoan TP HCMiang xy ra
tranh clip gitta Cong ty 6 phan xay drng va phat tdn nha Hoang Anh (la cong ty con
do HAGL s hitu 99,9%) va Céng ty TNHHurtvan dau tr xay drng Thanh Binh lién
quandén khu dét thuoc dr an Kinh ®, Quan 7, TP HCM. Théng tin & tranh clap
dugc diang #i chi tiét trén Bao Laobong $ 222 ngay 26/09/08 vads226 ngay
01/10/08, VnExpress.net ngay 27 va 30/09/08, Phéip TP HCM online ngay 01 va
02/10/08 va trén Bt s to bao khac.

Ngay 21/10/2008, & Tai nguyén va Méi trong dd cé win ban &5 8582/TNMT-
QHSDD V& viéc ar dung dat tai phuong Tan Hing, Quin 7, trongdd kién ngh UBND
thanh plé H6 Chi Minh:
= Chap thuin V& chi truong cho Cong ty Hoang Anhroc dau tr dy &n ti khu I
vgri ch(rc’ nang van phong, tirong mai. Biéu chinh Van ban chap thuin dia diém
dau tr so 7698/UBNDDTMT ngay 10 thang 11am 2007 cho Cong ty Thanh
Binh theo kxdéng Céng tydugc dau tr du an khu chungwcao ting ti Khu |.
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= Giao Uy ban nhan dan Qu 7 ptbi hop véi S6 Quy haich — Kién triic tm
dinh, phé du§t quy hach chi tet xay dg ty I1¢ 1/500 theo rdt d6 andoi véi
toan B dién tichdat thuoc Khu | va Khu Il ma Coéng ty Thanh Birdé trinh
duygt.

= Cong ty Thanh Binh Kim trrong hoan 4t boi thuong, nHin chuyan nhrong

quyén sr dung dat toan [ Khu | va thrc hién cac thi tuc theo yéu &u tai diém
3 Vian ban $ 769{3/UBNDDTMT ngay 10 thang 11am 2007 @a Uy ban
nhan dan thanh ph Cong ty Hoang Anh c6 trach ghi lién ¢ voi So Tai
nguyén va Moi trong dé lap tha tuc theo quydinh.

Nhu vay, cong vin & 8582/TNMT-QHSDD la vian ban msi nhit cé tinh phap Iyiva ra

giai phap gii quyét tranh clap giira Cong ty 6 phan xay drng va phat tén nha Hoang

Anh va Cong ty TNHH 1t vin diu tr xay drng Thanh Binh lién quadén khu dét

thuoc dr an Kinh T, Quan 7, TP HCM.

CO PHIEU NIEM Y ET
Loai chitng khoan:

Cb phiéu phb théng

Ménh gia:
Ménh gia:10.000(Mwoi ngan)ddng/ad phan

Téng s cb phiéu duw kién niém yét:
Téng $ ching khoan niém ét: 179.814.501(Mgt tram hiy muwoi chin triéu tdm tem
muoi bon ngan @m tram lé mgt) 6 phan

Gia niém yét du kién:
Gia dr kién niém yét: 40.000d6ng/CH phiéu.

Phwong phap tinh gia:
Gia khoi diém dugc xacdinh 1a gia trung binh (c6 tinkén trong $) cac Kt qua duoc
tinh i 03 phrong phép: chét khau lubng & tac, P/E va khang gia daodong th
truong OTC trdc thoi diém niém .
Gi4 tri duoc tinh toan da trén phan tichdsliéu tai chinh qué kihcia HAGL trong hai
nam 2006, 2007 va 9 thantjiu nim 2008 d@ing nhr ké hoach kinh doanh 2008-2010
cua HAGL va cac nin dinh aia SSI & thi trudng va mirc do rai ro cing nhr trién
vong phat trén trong hat dong aia doanh nglép.
Pay ch' 1a mpt trong nhiing phrong phép tinh gia ma nhéiu tr co thé tham klio,

ngoai ra gia @a HAGL con ph thuic vao cung @u thi truong.

Phirong phap chét khéu luéng tién cé tirc (DCF)
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Cong thirc tinh:

. CF, CF
+

n

= (L+K)' (1+K)"

Trongdo:
= PV la gia ti hién tai cua doanh nglép

= CFtla gia ti ludng @ tuc (t c6 gia ti tir 1 chodén 3) tinh cho giadoan 2008-
2010

= tla thr ty cAc im ké tiép tir nim x&cdinh gia é phiéu (t = 1— n)

= Kk laty lé chiét khiu hay ¥ & hoan wn cin thiét cia nhadau tw khi mua é
phan. k tinh theo céng tfc:

k=R; +R,, trongdo:
R, la ty suit lgi nhuan thu dugc tir cac khdn dau tr khéng i ro dugc tinh
bang |&i st caa Trai phéu chinh pli ky han 5 raim phéat hankiot gan nht.

R, laty I¢ phu phi i ro khi dau tr dugc xacdinh theo Bng $ phu phi i ro

theo nién giam oic ¥ tai niém gidmdinh gia va khéngiuoc vuot quéa § Suit
loi nhuan thuduoc tir cAc kha@n dau tr khéng i ro.

k dugc tinh cho 3 giadfoan
v T ngay 1 thang 12am 2008dén 31 thang 12am 2008, k = 16,94%
v’ Tir 2009dén 2010, k = 14,94%
v Tu 2011ty di, k = 13,94%
= g latylé ting throng hang Bm cia @ tirc. gduoc tinh theo cdng tic:
g = b x R, trongio:
b: ty 1¢ loi nhuan sau thé dé bd sung vn

R: ty suit loi nhuan trén \bn chi so hitu
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= CFn la gia tr cac lbng & tic trong lai tr nam tha (n + 1) tre di duoc tinh &
thoi diém n. CEnduoc tinh theo cong tit:

CFn= Chwi/(K 1, -0)
Trong do:
CF_,, 1a gia ti ludng tién oo tirc cho rm thir n + 1, dugc tinh nhr sau

CFn+l = CFn X (1+g)

Thay $ vao cong thc trén, gia éa HAGL theo plrong phap cHit khiu ludng & tic
la 53.48646ng/d phiéu.

Phwong phap P/Edwoc tinh dwa trén P/E binh quan éa cac @ phiédu giao dch trén
S# Giao dch Chirng khoan Tp HCM va Trung tdm GDCK Ha 8l nhu: ITA, KBC,
Cll va VCG

EPS dr kién nim 2008 ¢a HAGL la 4.387dong.

Cin ar vao B&o cdo tai chinhém toan 2007 va bao céo tai chinh 9 th&Ag nim
2008 a@ia ITA, KBC, Cll va VCG ; gi&iong ara aia @ phiéu caa bbn cong ty trén
ngay 8/12/2008, P/E binh quan la 7,82.

Gia & phiéu dr kién cia HAGL = EPS ¢ kién 2008 * P/E binh quan = 34.3@6ng.

Gia giao dch binh quan trén th trirong OTC

Gia giao dch binh quan trén thruong OTC r 25/11/20081én 9/12/2008 vao khimg:
53.000d6ng/CP (Tham kio baobau tr Ching Khoan)

Tinh gia khgi diém két hop 3 phrong phap trén cé tinhién trong sb:

Sau khi phan bty trong cho 3 phrong phap trén, gia tham ébi ciza HAGL vao ngay
giao dch dau tién khi niém gt tai So giao dch ching khoan Thanh ghH6 Chi Minh
la 39.987d6ng/d phiéu, lam tron 1a 40.0086ng/dd phiéu theo nix bang droi day.
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Béang 34: Phrong phap tinh gia

Phwong phap Gia cb phiéu (dong ) | Ty trong
Chiét khau ludng d tirc (DCF) 53.486 15%
Phrong phép so sanh (P/E) 34.306 70%
Gia giao dch binh quéan trén thruong OTC 53.000 15%
Trung binh gia quyén 39.987 100%

6. Giéi han vé ty 18 nam giir d6i véi ngudi nwéc ngoai

- Piéu 1é Cong ty khdng cb i han ty [é nim giit cia nhadau tr nudc ngoai. Nhatau
tu nuéc ngodidugc phép mua& phin cia Céng ty theo qugtinh ti Luat Dau Tu va
céc \in ban huéng din thi hanh;

- Trong trong hop duoc niém et tai So Giao dch Chrng khoan, ¥ 16 nam giit cia nha
dau tr nuéc ngodi tudn theo quitinh ti Quyét dinh £ 238/2005/®-TTg ngay
29/09/2005 @a Tha teéng Chinh ph vé ty 1é tham gia éa bén mdc ngoai vao Th
truong Chrng khoan Vét Nam va Théngut sb 90/2005/TT-BTC ngay 17/10/2005&
B6 Tai Chinh lxong din thi hanh Quét dinh $ 238/2005/®-TTg, trongdd quydinh
t6 chirc, c& nhan méc ngoai mua, bandephiéu trén Th truong Ching khoan Vét Nam
duoc nam giit toi da 49% 6ng $ ¢d phiéu niém ¥t caa © chac niém t;

- Ty Ié ndm giit cia cac 6 déng nréc ngoai 4i Cong ty ti thoi diém 19/11/2008 la
13,67%.

7. Céc han ché lién quan dén viéc chuyén nhugng theo quydinh ciia phap
luat va ciia to chirc niém et

- Theo quydinh aia Luit Doanh nghip, trong tli han ba mm, ké tr ngay Cong ty
duoc dip Gidy ching nhin ding ky kinh doanh, & d6ng sangdp c6 qugn tr do
chuyén nhrong @ phan ptb théng @a minh cho ¢ déng sangdp khéac, nkeng ch
dugc chuyn nhrong & phin phd thdng @a minh cho ngoi khéng phii 1a c6 déng
sang &p réu duoc ar chap thuin cia Pai hoi ddng & déng. Trong teong hop nay, &
déng dr dinh chugn nhrong & phin khéng c6 quén biéu quyét vé viéc chuyn
nhugng cac 6 phin d6 va ngrdi nhan chuyén nhrong duong nhién té thanh é déng
sang 4p aia Cong ty. Sau th han ba rim, ké tir ngay Céng tydugc cip Gidy ching
nhan ding ky kinh doanh, cacah ché déi voi ¢ phan phb théng @a & ddng sangdp
déu duogc bai . Tong  ¢bd phiéu bi han cké trong trong hyp nay 1a 102.057.315c¢
phan (twong duong Wi 56,75% bn diéu 18).

- Theo Ngti dinh 14/2007/M-CP ngay 19/1/2007 5aiéng la thanh vién & dong quin
tri, Ban kém soéat, Giamiéc haic Tong Giamddc, Pho Giamdéc haic Pho Bng
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Giamddc va Ké toan trdng aia Cong ty phi cam Kt ndim giit 100% $ cb phiéu nay
trong thvi gian 6 thang & tir ngay niém §t va 50% 6 co phiéu nay trong thi gian 6
thang tép theo. Bng $ ¢4 phiéu bi han ché trong trong hop nay 1a 102.379.6005¢
phan (twong duong Wi 56,9% \6n diéu 18).

- Can or diéu lé Cong ty va quy chchuyén nhrong & phan, tt ca cac © phan déu co
thé tr do chugn nhrong trir cac torong hop sau: (1) 6 phin cia & déng i bo (1a
nguoi lao dong i HAGL) chi dugc phép chu§n nhrong $i da 30% 8 cd phan nim
giit trong vong di da 3 rim ké tir ngay chinh thc 1a & déng. Tong $ ¢ phiéu bi han
ché trong trong hop nay 1a2.412.121¢6 phan (twong duong V6i 1,34% \bn diéu 18);
(2) & phan cia @& d6ng ky wan ban thoa thuin han ché chuyén nhrong, Hng $ b
phiéu bi han cté trong trong hop nay 1a 32.329.299%cphan (twong dwong 18% wn
diéu 18).

8. Céc laai thué co lién quan

- Hién nay, Coéng ty du 02 i thué:

Thué thu ntip doanh ngfip: thué suit 28%
Thué gia ti gia ting (VAT): thué suit 10%

- Theo quidinh trong Théngu s6 100/2004/TT-BTC “hréng din vé thué GTGT va
thué thu ntip doanh ngldip d6i véi linh wrc ching khoan”, ban hanh ngay 20/10/2004,
cb tirc thu tr ¢d phiéu thuwse dién mién thié hoan toarddi voi tat ca nhadau tir to chirc
va ca nhan.

- Théng tr 5 100/2004/TT-BTC @ng quidinh nhadau tr c& nhan khéng phdong thié
trén khan chénhéch gia khi ban & phiéu.

- Nhadau tr 1a © chic codang ky kinh doanhai Viét Nam phii chiu mot khaan thué
dong trén phn chénhéch gia khi ban & phiéu nhr sau:

Thué thu nhap tir chénh Ech gia do ban é phiéu = Thu nhap chiu thué * Thué suat
Trongdo:
Thu nhip chu thué = Téng gia ti chiing khoan ban ra trongyk- Téng gia mua cling
khoanduroc ban ra trong k - Chi phi mua ban etng khoan + LAi trai phdu tr viéc rgm
gi@ trai phiéu.
Thuwé suit = Thué suit thué Thu nkip doanh nghip cia t chirc dau tw
- Nhadau tr 14 © chic nzdc ngoai khéng cding ky kinh doanhai Viét Nam, ch mo
tai khain giao dch ching khoan i Viét Nam, phai chiu mot khaan thué khoan khi ban
¢ phiéu nhr sau:
Thué khoan tir viéc ban & phiéu = Téng gia tri cd phiéu ban ra aia tirng giao dch
chuyén nhwong * 0,1%
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VI. CAC POI TAC LIEN QUAN T OI VIEC NIEM Y ET
1. To chirc kiem toan

Cong ty kiém toan: Céng ty TNHH Ernst & Young Viét Nam
Dbia chH: Lau 8, Saigon Riverside Office Center
2A-4A Tonbuc Thing, Quin 1, TP K Chi Minh

Pién thaui: (84 8) 824 5252 Fax: (84 8) 824 5250
2.  Té chirc tw VaAn

Céng ty & phan Ching khoan Sai Gon (SSI)

Hoi sé

Dia cH: 72 Nguyn Hwé, P.Bén Nghé, Qan 1, TP K Chi Minh

bién thai: (84.8) 824 2897 Fax: (84.8) 824 2997
E-mail: ssi@ssi.com.vn Websitewww.ssi.com.vn

Chi nhanh Nguyén Cong Tur

Dja ch: 180-182 Ngugn Céng Ttr, P.Nguyn Thai Binh, Qan 1, TP K Chi Minh
bién thaai: (84.8) 821 8567 Fax: (84.8) 821 5253

Chi nhanh tgi Viing Tau

bia ch: 04 Lé Lgi, P.1, TP Ming Tau

Dién thaai: (84.64 521906) Fax: (84.64) 521907

Chi nhanh tgi Ha Ngi

Dia cH: 1C Ngd Quyn, Quin Hoan Kém, TP Ha Ni.

bién thaai: (84.4) 936 6321 Fax: (84.4) 936 6311

Email: ssi hn@ssi.com.vn

Chi nhanh Tran Binh Trong

Dia cH: 25 Tén Binh Tong, Quin Hoan Kém, TP Ha Ni.

Pién thaai: (84.4) 942 6718 Fax: (84.4) 942 6719
Chi nhanh Hdai Phong

Pia ch: 22 Ly Tu Trong, Q.Hng Bang, Hi Phong

Pién thaai: (84.31) 356 9123 Fax: (84.31) 356 9130
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Tinh Gia Lai, ngay $Othdng 44 nam 2008
CONG TY CO PHAN HOANG ANH GIA LAI (HAGL)
CHU TICH HPQT TONG GIAM POC

) W@/'

NGUYEN VAN SU

i BOA /NGUYEN BUC

TRUONG BAN KIEM SOAT KE TOAN TRUONG

s s

TRAN VAN VUI . HO THI KIM CHI

PAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN SAI GON
GIAM DPOC PIEU HANH

NGUYEN HONG NAM
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VII. PHU LUC

Phu luc I.
Phu luc II.

Phu luc III.

Phu luc IV.

Phu luc V.

Phu luc VI.
Phu luc VII.
Phu luc VIII.

Phu luc IX.

Ban sao bp Ié Gidy ching ntin diang ky kinh doanh
Ban saobiéu lé Cong ty

Nghi quyét Pai hoi dong & dong théng qua & hoach niém yt b phiéu
Cong ty

So yéu ly lich céc thanh vién BIQT, BGD, BKS

B&o cdo tai chinkiwgc kiém toan @m 2006 va #m 2007 va 9 thandau
nam 2008

Cam Kt nim gitr caa thanh vién BQT, BKS, B®
S6 ¢b dbng ki toi diém 19/11/2008
Téng hop qué trinhang von tinhdén thoi diém nop hd so diang ky niém ¢t

Téng hop qué trinh mua/bandcphiéu quy tinh dén thoi diém nop hd so
dang ky niém gt
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